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HOPWOOD HALL COLLEGE

Minutes of the Employment & Finance Committee Meeting
Held on Thursday 28" November 2024

Governors Present:
Sarfaraz Akram Independent Member & Committee Chair

Gary Buxton Independent Member
Martin Salins Independent Member
Julia Heap Principal and Chief Executive Officer

In Attendance:

Jo Bentley Executive Director of Finance & Estates
Caroline Street  Executive Director Business & Student Support
Matthew Taylor Executive Director of Performance & Planning
Fatema Hussein Clerk to the Corporation

Meeting Commenced: 4.30pm

Meeting Ended: 6.15pm
Attendance: 75%
1. Apologies for Absence

Apologies had been received from Sinead Hesp.
Declarations of Interest

Members were invited to declare any direct, indirect, personal, pecuniary or
prejudicial interest on any item on the agenda.

There were no declarations.
Approval of the Minutes — 25" September 2024

Agreed that: the minutes of the meeting held on 25" September 2024 are
approved as a correct record and authorised for publication

Matters Arising from the Minutes

The Action Progress log was reviewed, and it was noted that all of the actions
were not yet due.

Draft Report & Financial Statements 2023/24 (incorporating Quest
(Pennine) Ltd

The Executive Director of Finance & Estates presented the Financial Statements
for the year ended 2023/2024 and explained that:
e The year- end underlying operating surplus was £118k
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¢ Quest Pennine Limited reported a £114k operating surplus for the year which
would be wholly gift aided to the College following finalisation of the accounts
with the auditors

¢ Financial health remained outstanding, and all bank loan covenants were met
at the year end

¢ Following the closing meeting with the Audit Partner and Senior Audit
Manager, there were no changes or recommendations made following
completion of the audit

RESOLVED:

The Committee agreed:

« To confirm to the Corporation Board their opinion that the College is, and
continues to be, a ‘going concern’

« That the Report and Financial Statements for the year ended 31 July 2024
were endorsed for approval by the Corporation Board

6. Staff Disciplinary Policy

An overview of the key changes to the policy was provided by the HR Director.

A Governor queried whether reference to an employee who was suspended whilst

an investigation was undertaken would continue to receive basic pay was included

elsewhere in the policy as it had been removed from Section 5.2.3

ACTION:

HR Director to check and confirm if this was still included in the policy

RESOLVED:

The Committee agreed that the policy was recommended to the Board for
approval subject to clarification.

ACTION:
Clerk / Board Agenda
7. HR Report

The HR report was presented and considered. It was noted that the new
performance management policy had now been launched.

A Governor requested further clarification regarding comments made in the
employee survey report about the role of College Governors.

The Principal stated a suggestion had been made to publish Governor “talking
head” videos to increase staff awareness of the role of the Board.

ACTION:
Principal to progress

7.1 Pay Award 2024/2025



The HR Director reported that a 3% pay offer had been accepted by the Trade
Union representatives. This would be paid in December and be backdated to
1 August 2024.

Governor Questions

Q. Had the recent rise in employer National Insurance contributions been factored
into the Budget?

A. College would be receiving a contribution from the Government towards
meeting this cost. The increase would be from April 2025 and would amount to
£190k until August 2025 and £500k for the full academic year

2023/ 2024 Enrolments - Confirmation of Final Numbers (Against Funding &
Growth targets)

The Executive Director of Performance & Planning reported that:

¢ 16-19 enrolment was above ESFA contract value but slightly below the
curriculum plan

e College was within scope for any in-year funding settlement

¢ A meeting had been held with the ESFA account manager today and this had
been positive

e The drop out or attrition rate was 9% which was consistent with previous
years but higher than the sector average of 7%

e Some notable subject areas with increased volumes included Construction,
Multi-Skills, Painting & Decorating, Electrical, Engineering, Business,
Computing & Digital Technology, Games Development and Health & Social
Care

e Combined recruitment from Rochdale High Schools was slightly above last
year

e There was no funding risk for this year

e The biggest challenge was the number of English and Maths GCSE re-sits

¢ November re-sits were being undertaken, and additional classes had been
arranged

e Managing retention rates was a key challenge this year as the number of
young people not in Education, Employment or Training (NEET) had
increased in Rochdale

e College was looking at a re-engagement programme for those NEET learners

e Adult recruitment was on profile to meet the curriculum plan

e H.E progression was below target and there was an opportunity to recruit
some in-year students

e Apprenticeships had recruited well so far this year and should meet the
budget target

Governor Questions

Q. What were the reasons for the drop-out rate being higher than the sector
average?

A. The rate was higher for Level 1 courses and Apprenticeships which the College
had a lot of. The College KPI was 8%. College had a rigorous process in
place to ensure that students continued with their course and all potential
withdrawals were reviewed by the Head of Safeguarding and an Assistant
Principal before a student was allowed to leave their course
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10.

Q. What information sharing was in place with the feeder Schools so that
student needs could be better met and supported?

A. There were good relations and a lot of information sharing for learners with
SEND or Safeguarding requirements. More could be done regarding
information sharing for other students

Governors agreed that it would be helpful to have additional information on
students who could benefit from additional support as this may help to improve
attendance rates

Q. What factors were affecting H.E. recruitment?

A. College received late approval for a Health & Social Care course which was
then advertised late. Some students had gone to different providers or gained
employment. H.E. enrolment was generally down across the country. The HNC
/HND In Engineering were competing against Apprenticeships

Management Accounts — 31 October 2024

The Executive Director Finance & Estates presented the management
accounts for the month ended 31 October 2024 and reported that:

e The full year forecast was showing an operating surplus position of £48k
(before capital grant releases & FRS102) and in line with the budget set

¢ Changes to the National Insurance costs from 1 April 2025 had not been
included in the full year forecast as the DfE had nationally confirmed that this
cost increase would be funded

¢ The capital budget had been adjusted to reflect the Salix project being
halted, changes to Rochdale B block and carry over of year end
underspends from 2023/24

¢ College was forecast to maintain its outstanding financial health by end of
July 2025

e Full Cost recovery and HE fees had been identified as financial risks and
action plans were in place to address this current shortfall

e Planned activity was currently £247k below forecast and was mainly related
to courses in the Tec Centre

¢ The H.E. tuition fee target had not been met, and additional marketing
resource had been recruited for H.E., Adult and full cost recovery courses

e The risk was being monitored monthly

e Some additional courses were also planned for January

Governor Questions

Q. Would staff be available to teach the additional courses planned for January?
A. College would only run courses where staff were in place to teach them

A Governor stated that there was a lot of media reporting about Close Brothers
and the financial difficulties they may be facing. It was suggested that College
closely monitored this as it had funds on deposit with them

Capital Projects & Contracts Update

The following update was provided to the Committee:

Single Tender — Greenmount -Littleborough Theatre

Post awarding of the contract, a contract variation had been required up to £40k
plus Vat due to a change of the original M & E design. College working with
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Greenmount to keep this figure as low as possible and would manage the
increased costs within the existing capital budget for 2024/25.

Riverside Salon

An asbestos survey had delayed design works to allow a full cost plan to be
tendered. This would be brought back to the Committee once the costs and
designs had been finalised.

Energy Contract

e 2 further meetings had been held with Inenco re the pricing strategy

e There was an option to enter into the agreement now and cap the prices for the
first 12 months and then track market prices after that

¢ A Green and Brown energy option had also been offered

e Green was more expensive, and it was recommended that this option was not
taken at the present time but reviewed again in the future

It was suggested that it would be useful for the Committee to receive a
comparison of the prices for the Green and Brown energy options

ACTION:
Executive Director of Finance & Estates to provide information to the Committee
RESOLVED:

Members agreed that the Committee Chair and Executive Director of Finance &
Estates decided when to enter into the energy agreement

Planned Maintenance Contract

e The College had entered into a 2 year plus 2-year contract which was awarded
to BAM

¢ However, they had recently flagged that they could no longer continue with the
contract as they were making a loss on it

¢ College would therefore need to go back out to the market, to retender for the
works

e This would provide an opportunity to assess whether to bring it back in house
or continue to outsource

e The retender exercise was currently being scoped

Governor Questions

Q. Would the existing provider be included in the re-tender exercise?
A. They had confirmed their interest in re-tendering

Chapel
¢ Full Planning permission had been granted on the scheme on 23 October

e The estimated completion date of the works was now 11 July 2025

e College had received confirmation from DfE that up to £1m of capital grant
could be carried forward beyond the original timeline of 31 March 2025
following the submission of a detailed change request

¢ A request for additional grant due to build cost inflation and changes to design
due to planning was not approved

¢ College would need to manage the costs through value engineering or phasing
the project



Animal Management

This project was in the final stage with a completion date of 16 December 2024

Rochdale B Block

This was in progress with an indicative start date of September 2025 and
completion by March 2027

Formal approval had been received from the DfE to extend the B Block space
at the College’s own expensive to address the shortage of suitable teaching
spaces

The additional costs of this would be included in the capital budget

10.1 Estates Strategy Presentation

Matthew Hirst Director Fusion provided an update on the College Estate strategy
and the following information was included:

Details of the progress made since the last Estates strategy in 2022

DfE was to undertake another Further Education Condition Data Collection
Survey in 2025

The Estates strategy objectives

Information on the capital investment framework

Physical condition of the existing estate by category

A room utilisation survey undertaken in November 2023 had confirmed that
the utilisation rate was 46% at Middleton and 36% at Rochdale

This was good for the College sector and rates were improving

The floor space analysis had confirmed that there was a viable business case
for additional floor space at Middleton

Details of the issues associated with the existing estate

A list of initial capital investment ideas for the Middleton and Rochdale
campus and the reasons for undertaking them

Next steps which included refining the key business drivers and objectives,
refining the capital investment options and carrying out an appraisal to identify
the most appropriate solutions

A half- day session was to be held with the senior leadership team in January
to discuss further and finalise the options to appraise

Governor Questions

Q. Was there any merit in including projected numbers of students beyond 2030

as this may help to determine which options to proceed with?

ACTION:

Executive Director Performance & Planning

Governors thanked Matthew Hirst for his presentation

11. *Key Performance Indicators Update

An update on the financial performance indicators had been provided within the
finance reports.

12. Date and Time of Next Meeting



Thursday 13" March 2025 at 4.30pm

It was noted that this was the HR Director Caroline Street’s last meeting as she
was leaving the College to take up another post.

Members led by the Chair thanked Caroline for her input to the Committee and
wished her well in her new role.

*Standing Item



