00pH
N

’3:7
0
T -
@ &
OrLe©
HOPWOODHALLCOLLEGE

Minutes of the Employment & Finance Committee Meeting
' Held on Thursday 13" March 2025 -

Governors Present:

Gary Buxton Independent Member (Chair)
Martin Salins Independent Member
Sinead Hesp Independent Member

In Attendance:

Jo Bentley Executive Director of Finance & Estates
Matthew Taylor Executive Director of Performance & Planning
Lisa Woodman Executive Director People, Culture & Wellbeing
Fatema Hussein Clerk to the Corporation

Meeting Commenced: 4.30pm

Meeting Ended: 6.15pm
Attendance: 60%

Apologies for Absence

Apologies had been received from Sarfaraz Akram and Julia Heap.
Lisa Woodman was welcomed and introduced to the meeting.
Declarations of Interest

Members were invited to declare any direct, indirect, personal, pecuniary or
prejudicial interest on any item on the agenda.

There were no declarations.
Approval of the Minutes — 28" November 2024

Agreed that: the minutes of the meeting held on 28™ November are approved as a
correct record and authorised for publication

Matters Arising from the Minutes

The Action Progress Log was reviewed, and it was noted that the Disciplinary
““policy had been checked and reference to the right tG basic pay whilst an

investigation was conducted had been included in Section 4.5 of the policy

Management Accounts — 31 January 2025 & Full Year Forecast

The Executive Director Finance & Estates presented the management
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accounts for the month ended 31 January 2025 and reported that:

The year-to-date operating surplus was £81k compared to the forecast of
£28k, a favourable variance of £53k

The full year forecast of £3k operating surplus was broadly in line with the
budget

Financial Health was forecast to remain ‘outstanding with EBITDA at 9.24%
and cash at bank of £7.3m by the year end

Tuition fees and commercial income were both down on the year-to-date
position

Apprenticeship income and investment income had offset some of these
reductions during the year

There had been increases in the Adult Skills Budget which was forecast to
deliver at least an additional 4.5% of original contract value

College had 190 additional learners for 16-18 but would only receive two
thirds of in year growth income this year

This equated to £430,000 and had not yet been included in the accounts
A final cost plan had identified a further £2m of costs over and above the
original cost plan for the Chapel

The additional cost for the Chapel was a big concern and some financial
modelling was being undertaken for the Board meeting in March regarding
the options available to the College

Governor Questions

Q.
A

>0

Would the reduction in commercial income have an impact on staffing?
College was managing this through redeployment of staff for the full cost tuition
fees programme. The reduction is Bistro income was largely due to the
implementation of a new timetable

. Would agency staff continue to be used to try and alleviate staff shortages?
. All Colleges were facing the same issues with recruitment. The recruitment

strategy was being reviewed, and a pilot was to be undertaken with the
recruitment of Electrical lecturers. This would include a 12-month development
programme for new staff and drop-in events for potential candidates. The
agency staff contract was to be re-tendered, and a quality requirement was to
be included in the contract

. Would the College be receiving any contribution towards the Employer National

Insurance rise?

. This had not yet been confirmed by the DfE until May, but College had set

aside £190k for the remainder of the academic year

RESOLVED:

The Committee:
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Noted the update on the January Management accounts and recommended for
approval to the Board

Noted the full year forecast position with a small operating surplus of £3k
(before FRS102, capital grants & revaluation release)

25/ 26 Emerging Budget Position

The Committee was informed that:



» College was seeking to set a break-even budget which was realistic and
prudent

e A 3.7% funding uplift for 16-18 provision had been confirmed for next year

e A 1% pay award had been included in the 2025/26 budget

« Demographic growth would mean that more teaching staff would need to be
recruited

« Consideration was being given to changing the accounting policy and applying
a higher depreciation charge without it affecting the EBITDA

« With the College undertaking more building works, the depreciation charge
would increase over time

o Management were discussing whether to change the depreciation accounting
policy so as to manage the cost of depreciation

o The Board could choose to keep the current accounting policy, but the
operating position would decrease due to the increased cost of depreciation

o However, the EBITDA would remain at circ. 10% (as this excluded
depreciation)

Governor Questions

Q. Had other Colleges changed their policy on depreciation?
A. It was possible that they may have

Q. What would be the consequences of not having an Outstanding Financial
Health rating?
A. College could move down to Good, but it would not provide any buffer for the
College which would be needed in the current financial climate

Governors stated that College also needed to consider if the change in accounting
policy could also be queried by the DfE

RESOLVED:

It was agreed that further work was undertaken regarding the proposed change in
policy on depreciation and confirmation sought on whether other Colleges had
done this

ACTION:

Executive Director Finance & Estates to:

e Check if the alternative accounting policy was used by other Colleges

e Check loan covenants re their definition of a surplus and whether this included
depreciation

RESOLVED:

Governors:

e Approved the Budget Planning Assumptions for 2025/26 & 2026/27

e.__Approved the setting of a break-even budget for 2025/26 (before FRS102
pension adjustments & revaluation release)

e Agreed that pay costs (excluding termination and contingency) were set to no
more than 70% of turnover to reflect increased pension and NI contribution
costs

e Agreed to set a budget to maintain ‘Outstanding’ financial health with an
EBITDA up to 10%
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Capital Projects & Contracts Update

The following update was provided to the Committee:

Greenmount -Riverside Salon extension Phase 1 (& 2)

Phase 1 had been approved by Governors via email (written resolution)
There were also plans for a Phase 2 to this scheme which would provide a
further 2 classrooms in the former Restaurant space

These were urgently needed for September due to increased learner growth
As this will be in the same area worked on by Greenmount it would be prudent
to use the same contractor for both Phase 1 and Phase 2

A full cost plan for Phase 2 would be shared with the Committee once it had
been made available

T Level Engineering Chapel Project

The tender evaluation of the Chapel works had now been completed, and the
tendered costs were significantly higher than the original cost plan of £2.9m
The overall total cost plan increase, without any value engineering savings, was
estimated at £2m

There were some key factors affecting cost increases to the Chapel

Financial forecasts were currently being reworked to assess the affordability of
this scheme and a Value Engineering exercise to reduce costs was underway
The scheme had £2.8m of capital grant funding attached to the original capital
cost of £2.9m

Any increase in costs over the original cost plan would need to be funded from
the College's own reserves

A number of cashflow forecasts were currently being modelled to understand
impact and affordability given other capital commitments including the
Rochdale B block

Other options were also being explored with the DfE on securing additional T
level funding and borrowing options

This was to be discussed further at the Board Strategy Day at the end of March

Animal Management Project

Works on the Barn were due to completed by 16 December 2024

However, due to contractor delays work was ongoing with a revised completion
date of 10 March 2025

College had started to deduct financial penalties for late completion of the
works

Rochdale B Block

The project was progressing well, and costs were currently being evaluated by
DfE
DfE was confident that the College’s contribution to include the HE element of
the building was still within the original costs advised
Work would:also need to commence to discuss the property charge as part of
this scheme
College was unclear on the reasons why the DfE required such a charge on the
property post reclassification
If a charge was required, then a solicitor would need to be engaged to discuss
with Barclays and Lloyds the impact on existing loan covenants
There was also a legal charge on two other College buildings (with negative
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pledges) which was due to expire in 2027 and may become another issue for
the College

Estates Strategy

e The final draft of the strategy would be presented to the Board at the July
meeting : :

e College was locking to move some classroom-based provision to the Rochdale
campus to free up space at Middleton

e The use of community settings for ESOL provision was also being considered

Governors agreed that given the projected increase in the number of learners over
the next few years, the overall objectives in relation to the College estate were
strategically correct.

RESOLVED:

The Committee:

o Noted the update on current major capital projects since the last meeting

« Approved Phase 1 of the Hair & Beauty extension to Greenmount and agreed
approval via email to the fully costed Phase 1 & 2 extension once finalised

o Noted that the decision to go ahead with the Chapel Project would be
discussed at the Board strategy day to determine whether the project could
proceed based on affordability

HR Report

The Executive Director People, Culture & Wellbeing reported that:

e The report was in a different format than what had been previously
presented, and it would be useful to receive the Committee’s feedback on
this

e She was proposing that trend and benchmarking data was included in future
reports

e A new performance review process had been introduced last year, and the
completion rate was currently 76% but the deadline was until the end of
March

e The learning and development data required a further review as compliance
rates needed to increase

e The College was good at managing long term sickness absence, but further
work was required on short term absence

e Uptake on the Employee Assistance programme had been good with
positive feedback received from staff

Governors agreed that future reports needed to include trend and benchmarking
data.

ACTION:
Executive Director People, Culture & Wellbeing
Gender Pay Gap Report

The Executive Director People, Culture & Wellbeing presented the report and
explained that:



10.

11.

e An executive summary would be included for the Committee in the next
report

e There had been a closing of the gap in the upper pay quartile

¢ |t was acknowledged that more could be done on reducing the gender pay
gap

Governor Questions

Q. Was there much interest from staff regarding gender pay gap information?
A. The Unions were interested in this, but this would need to be confirmed for staff

ACTION:
Executive Director People, Culture & Wellbeing to confirm for the next meeting

Governors commented that the size of the pay gap in F.E. was surprisingly high
and more than in Schools and Universities

EDI (Equality, Diversity, Inclusion Report)

The Committee received the report, and it was noted that:

e Progress had been made on EDI data collection during the course of the year

e The percentage of staff engaging in EDI training had also increased

e There was good engagement from staff on EDI activities

e College had a large number of learners with EHCP (Educational Healthcare
Plans) and this would present challenges moving forwards

e [t was important for College to work in partnership with external agencies to
support learners with EHCP

e There was a need to continue investing in EDI training
RESOLVED:

The Committee agreed that the report was recommended to the Board for
approval

ACTION:
Clerk / Board Agenda
Grievance Policy

The Executive Director People, Culture & Wellbeing explained that the policy had
been updated to:
e Provide clarity on roles and responsibilities for dealing with grievances
e Bring the Senior Postholder process in line with the rest of the policy in terms
of timescales and wording

<. @ Include information about multiple and counter.grievances

A Governor commented that reference in the policy to “People being treated
unfairly as a result of bringing forward a grievance will be protected under the
Equality Act” may need to be reviewed at the next renewal date as not everyone
would be protected under the Equality Act.
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13.

14.

15.

RESOLVED:

The Committee agreed that the policy was recommended to the Board for
approval

ACTION:
Clerk / Board Agenda
Fees, Refunds & Debt Policy

The meeting was informed that the following changes had been made to the
policy:
« Policy renamed to “Fees, Refunds and Debt” as per OfS guidelines
o HE Fees increased as per the HE Committee curriculum plan
« Minor amendments had been made to the content and explanations contained
within the policy.
o All DfE and GMCA funding rules had been adhered to

RESOLVED:

The Committee agreed that the policy was recommended to the Board for
approval

ACTION:
Clerk / Board Agenda
*Key Performance Indicators Update

An update on the financial performance indicators had been provided within the
finance reports. It was noted that the staff costs to pay ratio was higher than the

KPI. /

Date and Time of Next Meeting Chair’s Signature:

Thursday 12t June 2025 at 4.30pm
Date:

(2 |o¢
*Standing Item | O¢ /25
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