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HOPWOOD HALL COLLEGE

Minutes of the Employment & Finance Committee Meeting
Held on 25! September 2024

Governors Present:

Sarfaraz Akram Independent Member & Committee Chair
Gary Buxton Independent Member

Julia Heap Principal and Chief Executive Officer

In Attendance:
Jo Bentley Executive Director of Finance & Estates
Caroline Street  Executive Director Business & Student Support
Matthew Taylor Executive Director of Performance & Planning
Fatema Hussein Clerk to the Corporation
Meeting Commenced: 4.30pm
Meeting Ended: 6.15pm
Attendance: 75%

Apologies for Absence

Apologies had been received from Martin Salins

Declarations of Interest

Members were invited to declare any direct, indirect, personal, pecuniary or prejudicial
interest on any item on the agenda.

There were no declarations.
Approval of the Minutes — 13" June 2024

To agree that the minutes of the meeting held on 13" June 2024 are approved as a
correct record and authorised for publication

Matters Arising from the Minutes
There were no matters arising from the minutes
HR Report

The following update was provided by the Executive Director of Business & Student
Support:
e A new streamlined performance management process was in place for this
academic year
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A system of informal support had been recently introduced and approximately five
staff were being supported by managers on this basis

The Training and Administration weeks had taken place at the end of the academic
year with a Teaching & Learning as well as a Business Support conference

The Business Support conference was themed around the use of digital
technologies

A project was now commencing with Business Support staff to identify where the
technologies could be used to improve working practices and training provided
where needed

College had held its first Trauma-informed Practice Day for all staff to progress
practice in this area

It was felt that staff should be kept continuously updated in this area

A new escalation process had been introduced to increase the completion rates for
mandatory staff training

The new Employee Assistance Programme was launched at the Health and
Wellbeing Day and a number of staff had already benefitted from it for
physiotherapy and counselling services

A second health and well being day was to be provided to staff at the end of
November

The payroll service had been outsourced to the system provider due to the
resignation of the Payroll and Pension Officer and inability to recruit to the role

The outsourced service commenced in August and was a successful transition

An internal audit of the HR Strategy had focused on training and development, and
a assurance opinion of substantial had been issued with 2 recommendations

One of these was the provision of enhanced reporting to Governors

The results of the 2024 employee engagement survey showed a slight reduction in
the number of positive responses

However, the overall employee satisfaction question met the College KPI target
The availability of EDI monitoring data was currently limited due the implementation
of the new HR system

The Workers Protection Act 2023, an amendment to the Equality Act 2010, would
come into force in October 2024

The new legislation imposed a legal duty on employers to prevent sexual
harassment in the workplace

College was prepared for the implementation of the Act with awareness raising and
training

RESOLVED:

Governors agreed that enhanced reporting as recommended by the internal auditors
was incorporated into future Committee reports

ACTION:

Executive Director Business & Student Support to incorporate into future reports

Governor Questions

Q. Had the Al training been well received by staff?
A. There had been a mixed response. A lot of work had been undertaken with the

Curriculum team and the technology was helping them to manage their workload. A
consultant had been contracted to help Business Support staff to engage with this
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and ascertain which aspects could be best utilised in College

Q. Would the new HR system be able to provide reports on vacancy rates and staff

attrition?

A. It was confirmed that it would

51 Pay Review 2024/25

The Committee was informed that:
¢ An initial meeting had taken place with Union representatives to discuss the College

pay award

e The next pay negotiation meeting had been deferred until after the budget at the

end of October as there could be an announcement on pay for College staff who

had so far been overlooked by the Government
Discussions had also taken place regarding the setting up of a pay and review body

e College needed to consider this further as it would mean that any pay agreement

would be agreed on a national and not local level if this was set up

6. Management Accounts — 31 July 2024

The Executive Director Finance & Estates presented the management accounts for the
month ended 31 July 2024 and reported that:

There would be an underlying operating surplus of £106k (before Capital Grants,
FRS102 & revaluation reserve) for the 2023/24 financial year compared to a
breakeven budget

The income target (before funding errors 2020/21 adjustment) was in line with the
financial target of £2.6m for 2023/24

Outstanding Financial Health position had been maintained, with an EBITDA of
10.4% and gearing ratio of 11.9%

Pay as a percentage of income was 67.5% compared to the budget of 67.1%
The cash position for the year end was strong with £9.97m in the bank and 100.4
cash days in hand

Total Capital Spend for the year was £3 million

3 out of 4 Corporate financial KPIs had been met with the exception of the
pay/income ratio which had been exceeded by 0.4%

All bank loan covenant conditions had also been met

The LGPS (Local Government Pension Scheme) defined benefit FRS102 report
was showing a net asset (£12.7m) rather than a net liability, but the asset had not
been recognised on the balance sheet

Quest Pennine Ltd had reported a net surplus of £114k and cash at the bank of
£177k. This would be fully gift aided to the College and was included in the overall
position for the Group Operating position

RESOLVED:

Governors noted the year-end financial position as reported in the management
accounts

7. Budget Update 2024 / 2025 & Financial Risks

The Committee was informed that the overall budget for 2024/25 was in line with that
agreed by the Board. College was planning to post a £48k operating surplus( before
FRS102 and Capital Grants released) and no changes to the new capital spend for
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2024/25 and 2025/26.

Key Financial Risks

An update was provided on the key financial risks and it was noted that:

The risk of not meeting the Apprenticeship income target had been lowered as the
number of starts was currently 144 against a September target of 188

There had been a reduction in commercial catering income due to revised opening
times for the Bistro, as a new timetable had been implemented

A meeting was to be set up with the Local Authority to discuss High Needs income
for 2024/25

The B Block project was moving forward and the risk had been lowered

2024 | 2025 Enrolments Update (Against Funding & Growth Targets)

The Executive Director / Performance, Planning & Information reported that:

College had set a curriculum planning target of 3,735 students for 2024/25

16-19 student numbers were currently 396 above ESFA contract and 190 above
plan

There was ongoing monitoring of student attendance to track non-attendance and
pre-census withdrawals which would impact on the enrolment position

2 144 new students had been recruited to the College with 1,781 progressing
internally

Some notable subject areas with increased volumes included Construction, Multi-
Skills, Painting & Decorating, Electrical, Engineering, Business, Computing &
Digital Technology, Games Development and Health & Social Care

Sport and UPS (Uniformed Public Services) had not recruited as well as in
previous years

T Level numbers were higher than last year but slightly below the curriculum plan
An increase in learner numbers was positive for widening participation in the
Borough but did put pressure on College services

The mainstream element of the Adult Education Budget had a learner recruitment
target of 2,028 and 1,616 students had been enrolled so far

College would continue to recruit new starts throughout the year including ESOL,
Digital courses, Subcontracting partners along with other areas of part-time adult
provision including discreet English and Maths

The College’s HE provision planned to recruit 175 students onto Foundation
Degree; Higher National Degree (HND) and Higher National Certificate (HNC)
Current recruitment was at 151, which was below target and enrolment was
ongoing

Apprenticeship recruitment was on track and College was confident that the
overall target would be met

Governor Questions

Q. What level of growth would be considered unmanageable for the College?
A. The biggest drivers limiting recruitment were the Estate and ability to recruit

additional staff. The curriculum planning process took into account what could be
delivered with the current resources that were available. College had always been
able to meet the additional costs of having a greater number of students due to its
Outstanding financial health position

Q. Had T Level recruitment been affected by the Level 3 qualification reforms?
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9.

10.

A. The decision on qualification reforms had been deferred and it was still not clear
whether some courses would continue to be funded

GAIA Wind Turbine Project

The Committee considered the proposal to undertake a feasibility study for a Gaia
11kw Wind turbine restoration project at the Middleton Campus or other potential sites
in the Middleton area.

RESOLVED:

The Committee agreed to the feasibility study provided that it did not commit the
College to any financial or contractual obligations. It was noted that any discussions
regarding the future installation of the wind turbine would be subject to project viability,
business case and agreement by the College

Capital Projects & Contracts Update
The following update was provided to the Committee:

Contracts Tendered since the last meeting

e The Finance System tender had been awarded to Technology One following
approval by email from the Chair of Corporation, Chair of Finance and Chair of Audit
Committee on 12 July 2024

e The insurance Tender was issued through the CPC Framework, closing on 28th June
2024

e College was awaiting the final evaluation report, but only one company had bid for
the work

Energy
e It had been agreed that the College would move to Inenco for energy when its

current contract ended at the end of September

e However, as this was not the right time of the year to enter this scheme, the College
was proposing to take out a fixed short- term 6 month bridging contract

o Following discussion with the Chair of the Employment & Finance Committee and
meetings with Inenco, it was agreed that they should go to the market for other 6-
month supplier contracts and also compare against the standard 12-month period

e Only one supplier would agree to the 6-month contract and two quotes had been
provided by Inenco for a 12-month contract

o Although College would be paying a fixed rate for 6 months on a winter rate, the
future rate would be capped at a maximum price, and offer some certainty, but also
allow benefits to the contract if the market price was to reduce

o This would provide budget certainty and enable College to realign with the budget
cycle

o It was felt that moving to the Inenco capped strategy would provide all the benefits of
the fixed contract but also savings if the market prices decreased

e They had also guaranteed savings of up to 4% each year through bill validation

The Chair of the Employment & Finance Committee stated that he was of the view that
the 12-month contract was a better proposition than the 6-month proposal and had
proposed that a 12-month contract was entered into now and the flexible purchasing
strategy was considered from October 2025 onwards. It had been acknowledged that
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the Chair of the Board, Chair of the Audit Committee and the Principal had been
supportive of entering into the 6-month option.

Governors agreed that the costs of the 6-month contract were monitored closely and a
cost analysis was provided to the Committee in due course

ACTION:

Executive Director of Finance & Estates to provide an analysis of projected versus
actual cost savings made over the 12-month period from September 2024

Procurement Act

The Committee had been provided with a summary of the changes to the Procurement
Act. The Cabinet Office had announced that the implementation of the Act would be
deferred to February 2025 from 28 October 2024.

T Level Capital Projects

Chapel

e The planning department had requested an extension of time to work through
scheme queries following requests from 20" century, Heritage England and the
Modernist Society feedback

e The package of works for the Tender was being finalised so that it could be issued to
the select list of suppliers

e The estimated date of completion of the works was now the end of June 2025

Smallbridge Animal Management Project
Works had been delayed due to drainage issues and the Contractor not delivering to the
standards expected.

Summer Project Works

e 3 contractors had been approached to carry out the works but only one could partially
deliver

e As a result, work to the Riverside Salon and Littleborough Theatre could not be
completed over the summer

e The classroom conversion had resulted in an additional learning environment that
was fit for purpose

e Given the constraints on the programme, College was recommending not to go out to
retender the remaining elements of the summer works subject to benchmarking the
rates and review by an experienced Quantity Surveyor

Salix De-Carbonisation Project

e Following the tender evaluation exercise and changes to the scope of the works, the
overall the costs had increased to £4.7m( inclusive of VAT) and Salix grant funding
reduced to £2m

¢ The total net College contribution was now £2.7m compared to an original net
contribution of £1.2(an increase of £1.5m)

e Concerns had been raised in August with the Chair of Corporation, and Chairs of the
Audit & Risk and Employment & Finance Committee in relation to continuing with the
current project given that the net College contribution had increased post tender and
the length of pay- back period on the investment

e It was agreed that before a decision was made to end the Salix project, a meeting
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was held with NPS Solar who had significant experience in this field, to offer their
opinion

o Their appraisal had confirmed the College’s concerns around the scheme design in
its current format

¢ Given the funding deadlines to spend the majority of the grant by end of March 2025,
the retendering of a different design would prove difficult at this point in time :

e College was recommending that the Salix project was ended :

e Management was proposing that a feasibility of phasing options was commissioned
instead to identify the needs of the College with better rates of return

e This was supported by the Chair of the Audit & Risk Committee who in his
professional capacity had experience of working in the renewals industry

e The works already undertaken would inform future decarbonisation works and
College was not proposing to write off the fees already incurred

A Governor stated that it would have been more prudent to have undertaken an earlier
review of the costs and project suitability, and that College needed to be mindful of this
moving forward so that it did not find itself in this situation again.

It was noted that it wasn’t until the post tender evaluation stage that the full extent of the
cost increases became apparent, and the project suitability and viability aspect had been
questioned by management.

Rochdale B Block

e The project had restarted with Willmott Dixon who had engaged the same Architects

e Due to learner growth, College had a shortage of suitable teaching spaces on both
sites

e As the building works at Rochdale would preclude further work taking place it would
be more cost effective to further develop the new B block over the Nursery element
which would provide an additional 9 classrooms and complete the block

e Initial discussions had been held with the DfE on this option which would be a cost
to the College of between £4.2m-£5.7m and provide 840m2 of additional space

Governors agreed that College continued to explore various options and keep the
Committee updated

RESOLVED:

The Committee:

o Noted the update on current major capital projects since the last meeting

e Approved the continuation of the summer works project

e Recommended for approval to the Board, to explore options for extending Rochdale
B block at the College’s expense and subject to affordability

e Recommended to the Board that the Salix Project in its current design was halted
and the funds returned to Salix for the amount drawn (£122k)

e Approved the proposal to directly appoint NPS Solar to carry out an independent
feasibility of the decarbonisation strategy

11. Health & Safety Annual Report 2023/2024

The Executive Director of Finance and Estates presented the report and advised that
there were no major concerns or issues to highlight.
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12.

13.

14.

Governor Questions

Q. Had a claim been made by the visitor who had slipped and broken their shoulder?
A. A claim had been submitted for £40,270 but the matter had not yet been resolved

A Governor suggested that it would be useful to have a RAG (Red, Amber, Green)
rating in future reports so that the severity of accidents and actions taken could be more
easily identified.

ACTION:

Executive Director of Finance & Estates to ensure report is updated

Sub-Contracting Policy

The Committee was informed that the College sub-contracting policy for 2024/25 had
been updated in accordance with ESFA/GMCA funding regulations.

There were no other changes being proposed.

RESOLVED:

Governors agreed that the policy was recommended to the Board for approval.

*Key Performance Indicators Update

It was confirmed that all KPI's were being met with the exception of the Staff costs to
income ratio.

Date and Time of Next Meeting

Thursday 28" November 2024 at 4.30pm

*Standing Item

Chair’'s Signature: /
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