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HOPWOOD HALL COLLEGE

Minutes of the Employment & Finance Committee Meeting
Held on 13* June 2024

Governors Present:
Sarfaraz Akram Independent Member & Committee Chair

Paul Dixon Independent Member

Martin Salins Independent Member

Julia Heap Principal and Chief Executive Officer
Julie Burns Staff Governor

In Attendance:
Jo Bentley Executive Director of Finance & Estates
Matthew Taylor Executive Director of Performance & Planning
Fatema Hussein Clerk to the Corporation
Meeting Commenced: 4.30pm
Meeting Ended: 6.15pm
Attendance: 83%
Apologies for Absence

Apologies had been received from Peter Njoroge and Caroline Street (Executive
Director Business & Student Support).

Declarations of Interest

Members were invited to declare any direct, indirect, personal, pecuniary or
prejudicial interest on any item on the agenda.

There were no declarations.
Approval of the Minutes — 7*" March 2024

Agreed that the minutes of the meeting held on 7" March 2024 are approved as a
correct record and authorised for publication

Matters Arising from the Minutes

The Action Progress log was reviewed, and it was noted that both actions had
been completed.

HR Report



The HR report was presented and the following points noted:

A full programme of training was being made available to staff during
Teaching & Admin week in July

This included Al (Artificial Intelligence), Trauma Informed practice and an
Industry Updating day

The College were finalists in the Greater Manchester Good Employment
Charter Awards — Best for Health and Wellbeing

The winner was to be announced on 2" July at a ceremony in Manchester
There had been 14 disciplinary investigations since the last report with one
dismissal for gross misconduct

Following Governors’ approval to make the Quest Pennine company dormant,
a consultation process had commenced with staff who were employed
through Quest to transfer them to the Hopwood Hall College payroll using
TUPE

6. Finance Report and Management Accounts — 31 May 2024

The Executive Director Finance & Estates reported that:

The full year forecast was showing an operating surplus of £159k compared to
a net breakeven position (before capital grant releases & FRS102)

Income was forecast to increase for the full year by +£961k, largely as a result
of 16-18 unbudgeted in-year growth and a number of additional grants in
relation to LSIF and High needs from local authorities

This increase was however offset by increased delivery costs(£802k), in
particular LSA (Learning Support Assistant) staffing costs due to increased
volumes of students with EHCPs, increased staff in relation to Maths &
English, TPS pension contribution increases and using agencies to fill vacant
posts

College remained in ‘Outstanding’ financial health and complied with all bank
loan covenants for the year

Cash reserves and liquidity were both strong

It was proposed that an additional spend of up to £200,000 was approved for
purchasing small items of essential equipment less than £1k in value

This was affordable and already allowed for within the revised forecast for
2023/24

RESOLVED:

The Committee:

Accepted the April management accounts and commentary

Accepted the full year forecast position of the budget based on all known
changes to income and expenditure

Approves an additional spend of up to £200,000 on small items of essential
equipment less than £1k in value

7. Enrolment & Funding Update 2024-25

The Executive Director Performance & Planning provided the Committee with an
overview of the curriculum planning process. It was noted that:

College undertook this via a methodological evidence-based approach, and
used a variety of data and labour market information

The curriculum planning process commenced in November with a high-level
curriculum plan produced by January
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The key objectives for 2024-2025 were:

o Sustained growth for 16-19-year-olds (+5%)

o Adult provision — contribute to meeting GM sector skills priorities and
employer demand for skills and meeting 100% of AEB contract

o Maximising Student FE Loans (currently £400k with £100k more
available)

o Growth in HE offer (at least additional £100k)

o Apprenticeship delivery (at least £3m)

16-19 growth last year had mostly been in the TEC Centre but there was a

greater spread across different curriculum areas next year

Qualification reforms would impact on the number of learners in the TEC

Centre

Community learning was a concern for 2025-2026 due to reforms being

planned by the Greater Manchester combined Authority

Governor Questions

Q. Had the College had success in trying to find alternative provision to L37
A. This had been mixed

Budget and Financial Plan 2024/25

The budget and financial plan for 2024/2025 was presented, with the following
points highlighted to the Committee:

A funding gap of £508k had been identified in February for 2024-2025

Over the course of the last quarter, savings and changes to the budget had
resulted in a small operating surplus of £48k (before FRS102 & capital grant
receipts) for 2024/25 and a break-even position for 2025/26

The Senior Leadership Team had agreed that the remaining funding shortfall
of £240k would be achieved by applying a 4% efficiency saving on all
controllable departmental budgets

A 50% minimum contribution was expected from all curriculum areas

A 2% pay award had been allowed for plus further contingency for staff
sickness

The budget has been set on the ‘Medium’ case scenario which already had a
level of risk mitigation built into the figures and was based on achievable and
realistic assumptions

Both years of the financial plan were showing at least a break-even position
before capital grant releases and FRS 102 adjustments
Financial Health would remain ‘Outstanding’ throughout the period of the plan
subject to validating the capital budget over the period of the plan
The draft budget would be input into the College Financial Forecast Return
(CFFR) format and circulated to members of the Committee
Once the budget was fully approved by the Board, it would be submitted to the
ESFA by the 31 July 2024 deadline
College had experienced significant growth in the last few years and was on
the verge of tipping into the £40 million income category

RESOLVED:

The Committee reviewed and endorsed the proposed budget and financial plan for
the 2024/2025 financial year and agreed that it was recommended to the Board
for approval
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Capital Projects & Contracts Update
The following update was provided by the Executive Director Finance & Estates:
Agency Tender

The tender had not yet been issued due to the implementation of a new HR
system.

Finance System Tender

e The tender had closed, and three companies had responded

e Clarification meetings / presentations were scheduled for 21 June 2024 and
Governors were invited to attend

e Due to the timing of the meetings, the recommendation of the preferred supplier
would be circulated to Members on or after 21 June for approval by email

Internal & External Audit Tender
Tender presentations were to take place on 25" June after the Audit Committee
meeting and a recommendation made to the Board on 27t June

Insurance Tender

e The insurance tender had been issued through the CPC Framework, and would
close on 28 June 2024

e Three suppliers were listed on the framework
e Due to the timing of the meetings, an email would be sent to Members to
approve in July prior to the start of the contract from 1 August 2024

Energy

e The energy contract was due for renewal on 1 October 2024

e College had met with Inenco who offered a compliant route to market and a full
energy management service

e The Inenco proposal was for College to buy the energy at a capped price,
which may reduce if prices dropped but without the risk of an increase above
the cap

e College was continuing to gather information from Inenco on likely pricing for
the next 12 months

e At this stage, approval was being sought from the Committee to proceed with
Inenco to purchase energy

The Chair stated that there was a lot of detail in the Inenco proposal, some of
which required further clarification and offered his help in reviewing this.

RESOLVED:

The Committee agreed to proceed with Inenco, subject to receiving further
clarification on some of the information in the proposal

Salix Decarbonisation Project

e Tenders had now been submitted from the principal contractor, however the QS
was reviewing and evaluating the tender and had a number of discussion points
for the contractor
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e The QS had indicated to expect some price increases

e To mitigate some of these, College was currently reviewing any potential VAT
exemptions on the green equipment to be installed with a VAT specialist

e Planning permission had been submitted for the scheme and a number of
gueries had been raised by the local authority

Chapel Restoration

Planning permission for the main Chapel Restoration had been submitted to the
local authority, and the package of works for the tender was being finalised so that
it could be issued to the select list of suppliers.

Animal Management Project

e The tender has been received and was being evaluated by the QS & Project
Lead

e College was likely to award the contract to the lowest price tender, with works
due to be started as soon as possible

e Planning permission was imminent and once received, Members' approval
would need to be sought by email to appoint the preferred contractor and
minimise any programme delays

e The revised cost for the project was £1.645m and this was £566k more than the
original budget of £1.079m

Governors expressed concern that there had been a 50% increase in the costs
compared to the original budget as it was quite substantial.

The Executive Director of Finance & Estates stated that there were a number of
reasons for the cost increases and highlighted these to the Committee.

It was also noted that funding of £900k was at risk if the work was not completed
by September 2024.

Governor Questions

Q. Had College investigated whether it could apply for a VAT exemption on the
project?

A. It was unlikely that an exemption could be granted as it was the refurbishment
of an existing building

Q. Could an exemption be granted on the basis of making the building more
energy efficient?

ACTION:

Executive Director of Finance & Estates agreed to check with the VAT Consultant
RESOLVED:

The Committee agreed that approval was sought via Chair’s action with the Chair
of the Employment & Finance Committee and Chair of the Board approving the

award of the tender, which would be reported back to the Committee and Board

New Summer 2024 Project Package of Works




10.

101

11.

A further package of works was needed to address urgent space issues. Due to
the timing of these works needing to be completed by the end of August 2024, it
was proposed that College used the Animal Management Tender submissions

and selected the second highest ranked applicant to award these further works.

Governor Questions

Q. Was there any way of phasing in the work on the hospital ward so that it
opened later in the academic year?
A. A meeting was to be held with the contractor to agree key priorities

RESOLVED:

The Committee:

¢ Noted the update on current major capital projects

e Agreed that the increase to the T Level Animal Management project of £566k
was recommended for approval to the Board including awarding the contract
(subject to planning permission being granted)

o Approved the direct award of the new summer 2024 project package of works
to the second-highest ranked applicant but on the provision the works were
guaranteed for completion by 31 August

e Noted and agreed that ‘in principle’ the College may consider short/medium
term leasing options around the Middleton campus subject to business case &
justified need being demonstrated

e Agreed that due to timing of tender evaluations, email approval would be
sought for final approval of the tenders if there were budget increases

Fees Policy

The meeting was informed that very minor changes were being proposed to the
policy and the level of fee charges were to remain the same.

RESOLVED:

The Committee agreed that the policy was recommended to the Board for
approval

ACTION:

Clerk to the Corporation / Board Agenda

Sub-Contracting Fees Policy

The Committee was informed that the College sub-contracting fees policy for
2024/25 had been updated in accordance with ESFA/GMCA funding regulations.
There were no other changes being proposed.

RESOLVED:

Governors agreed that the policy was approved

Commercial Fees 2024/25



12.

The Committee was informed that College was proposing the following increases
to commercial fees:
e 5% increase in prices for the Riverside salon
o Uniforms/kit sold to students in the kit shop — average 3-8% mark-up but this
was still a significantly good price for learners
e A minimal increase in Refectory prices of between 1% and 5%
e Sports Arena and 3G pitches lettings — a minimal increase in prices which had
been increased according to the current market rates

RESOLVED:

The Committee agreed that the proposed increase in commercial fees for
2024/25 was recommended to the Board for approval

College Financial Handbook

The Executive Director Finance & Estates reported that:

e ESFA had issued a College financial handbook which was an overarching
framework for implementation of effective financial management and controls

e College must comply with the conditions of accountability and the handbook
made specific references to these statutory obligations

e An exercise was currently underway to review the handbook in conjunction
with the College’s own Financial Regulations which covered the same
financial framework

13. *Key Performance Indicators Update

14.

It was confirmed that all KPI's were being met with the exception of the Staff costs
to income ratio due to increases in staff costs as detailed in the management
accounts.

Date and Time of Next Meeting
Wednesday 25" September 2024 at 4.30pm

It was noted that this was Paul Dixon’s and Julie Burns last Committee meeting as
they were stepping down from the Board.

Governors led by the Chair thanked them for their service and contribution to the

work of the Committee. /
Chair's Signature: ™~/ ¢
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