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HOPWOOD HALL COLLEGE

Minutes of the Employment & Finance Committee Meeting
Held on 7*" March 2024

Governors Present:
Sarfaraz Akram Independent Member & Committee Chair

Paul Dixon Independent Member
Martin Salins  Independent Member
Julie Burns Staff Governor

Peter Njoroge Co-opted Member
In Attendance:
Jo Bentley Executive Director of Finance & Estates
Caroline Street Executive Director of Business &Student Support
Fatema Hussein Clerk to the Corporation
Fiona Chalk Board Review Observer (Governance4fe)
Nathan Burton  Hillside Environmental
Meeting Commenced: 4.30pm
Meeting Ended: 6.00pm
Attendance: 78%
Apologies for Absence
Fiona Chalk and Nathan Burton were welcomed and introduced to the meeting.
Apologies had been received from Julia Heap and Gary Graham.

Declarations of Interest

Members were invited to declare any direct, indirect, personal, pecuniary or
prejudicial interest on any item on the agenda.

There were no declarations.
Approval of the Minutes — 23" November 2023

Agreed that the minutes of the meeting held on 23" November are approved as a
correct record and authorised for publication

Matters Arising from the Minutes
The Clerk advised that there was one outstanding action from the last meeting

which was the presentation of the draft People strategy and this had been
included on the agenda.



5. Capital Projects & Contracts Update

The following update was provided by the Executive Director Finance & Estates:

e No new contracts greater than £250k in value had been awarded since the
last Committee meeting

e A key contract currently being prepared for tender was the Agency staff
tender

e The current arrangement the College had for agency staff was a core contract
with Reed

e There were also numerous other arrangements with specialist providers that
are not under contract

e The intention was to create an internal framework for the College with a
number of key providers listed, so that the needs of the College were met with
all specialisms covered

e The current finance system was now nearing end of life and would be
unsupported by December 2025

e The College only had 2 windows of opportunity to implement a new system,
which was this year between May and end of July or May 2025

e College was currently in the process of identifying the preferred system and
drawing up the tender specification

Governor Questions

Q. If the implementation of the new finance system was delayed by a year, would
this give the College sufficient time to test and migrate to a new system before
the beginning of the academic year?

A. College would have more time to plan the implementation if it was delayed by a

year

Q. Were the license costs for the new system known?
A. They would be similar to what the College was paying now which was £25k per
year

Q. Would an audit of the new system be undertaken to ensure that all of the
internal controls were operating effectively?
A. It was confirmed that this would be included as part of the internal audit plan

Q. Would the new system be able to integrate with other College systems?
A. The new system would be able to connect to other systems that College used

TEC Centre
Remedial works and final adjustments were being made to the TEC Centre

Rochdale B Block

e The Expression of Interest (Eol) documents were issued on 26" February
2024 to the DfE’s framework contractors

o A bidder’'s day was being held at Rochdale Campus on 6™ March for bidders
to provide a presentation summarising the project

e [nterested contractors would also be given a tour of the site

T Level Animal Management




A consultation evening was held pre-planning submission on 16 January
which had a good take up and was received positively by the local community
and interested parties including the Friends of Hopwood Woods, Hopwood
Foundation Trust and local farms

The planning application had been submitted and has an 8-week timeframe
The budget may need to increase for a number of key elements including an
allowance for the additional server room, remedial work to address rising
damp in the building and tender price inflation

The project was still on programme to be completed for September 2024

Chapel

The Pre-Application for changes to the Chapel had now been submitted to the
local planning authority

The Listed Building Consent Application for Enabling Works had also been
submitted

The application for enabling works had significantly affected the original
programme as no works could be carried out including detailed surveys in
advance of the main contracted works on site

It was anticipated that this project would now be delivered by mid December
2024

This has been flagged to the ESFA and curriculum staff, and being managed
as part of timetabling

LSIF Bids — Health & Social Care & Engineering

This would consist of a mock up hospital ward with practice space, desks and
chairs and improved digital infrastructure

The overall scheme capital budget was £536k

Architects were working on the designs and the intention was to roll the
tendering of this scheme into the main works with the T Animal Management
scheme to benefit from the economies of scale

Salix De-Carbonisation Project

Due to market forces and recent tender information from other similar projects,
the Ground source heat pump(GSHP) option included in the Salix bid was now
unaffordable, with the preferred option being Air Source Heat Pumps(ASHP)
Whilst the cost was an increase compared to the original bid (+£227k) , it was
significantly less than the GSHP option (+£1.159m).

Hillside Environmental had suggested making a direct award to Lorne Stewart
Group under the NHS SBS Hard FM Services Framework as the Principal
Contractor

A direct award would assist in ensuring the project met the tight funding
timescales

As the site would be generating electricity from the PV panels, it was also
recommended that a Battery was included in the works undertaken

This was outside the scope for Salix funding but should have a payback of circ.
7 years with a cost of approximately £200k

It would offer the College some back up resilience (UPS) if the national grid
went off-line and soften electricity tariff increases year on year

Nathan Burton from Hillside Environmental advised that:



e The cost of drilling the required bore holes for the ground source heat pumps
had increased significantly, and to do so would make the project go
considerably over budget

e It was now proposed to use air source heat pumps which would bring similar
benefits but cost less

e There would still be an overall increase in the project cost even if air source
heat pumps were used

e The grant contribution would reduce and the overall project would cost up to
£250,000 more than the original forecast

e The original funding bid did not allow for a grant for the battery

e Over generation of electricity from the PV panels in the summer would leak
into the grid and a battery would allow the leakage to be retained so that the
electricity could be used onsite _

e There was a 6-7 year pay back on the investment but would also give the
College some resilience against power outages

Governor Questions

Q. Was there any difference in aesthetics in regard to the two different types of
heat pumps?
A. Both types would require an energy centre compound to be installed

Q. How much electricity would the battery be able to store?
A. It could potentially store up to 250kw and it had been estimated that there could
be 116kw hours of leakage from the PV panels in the summer

Q. How had the grant funding been calculated as the cost of the air source pumps
was lower but the overall cost to the College would now be higher?

A. The Salix grant funding was based on the carbon savings that would be made.
Air source heat pumps were less efficient than ground source and therefore
attracted less grant funding

Q. Had the noise impact of the pumps been taken into consideration?
A. A noise impact assessment would need to be undertaken and some of the
noise could be dampened

Q. How efficient were the air source heat pumps?
A. Air source heat pumps were less efficient but Hillside had sourced a model that
was more efficient

Q. Were the contractors confident that air source heat pumps would be able to
adequately heat the College without the need for a back up heating system as
they had not had positive reviews?

A. They were confident that the latest model would generate sufficient energy to
heat the College

RESOLVED:

Following the discussion, the Committee agreed to recommend the following to

the Board for approval:

e College moved to Air source Heat pumps(ASHP) rather than Ground Source
heat pumps(GSHP) and submitted a change request to Salix
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To increase the original capital budget by £250k for the ASHP with a further
£200k for a battery pack

A further £100k capital budget increase for the new finance system

The direct award via NHS SBS framework of the principal contractor on the
Salix project to Lorne Stewart Group

To approve the appointment of the:contractor for T Level Animal
Management, Salix Principal contractor, Agency contractor and Finance
System provider via email due to the timing of the next meeting

6. Management Accounts — 31 January 2024 & Full Year Forecast

The Executive Director Finance and Estates reported that:

The full year forecast was showing an Operating Surplus of £192k compared
to a net breakeven position (before capital grant releases & FRS102)

The capital budget now included the increase for the IT project to improve
connectivity (£200k) and the capital spend for the LSIF projects (£593k)

The total revised capital budget was £10.943m

College remained in ‘Outstanding’ financial health and complied with all bank
loan covenants for the year

Cash reserves and liquidity were both strong

The level of High need support grants was higher than budgeted and this was
currently affecting the increase in staff costs

Teacher pension scheme contributions had increased by 5% and were also
impacting on the staff costs to income ratio

7. 2024/ 25 Emerging Budget Position

The Committee was informed that:

College was seeking to set a break-even budget which was realistic and
prudent

ESFA funding was still to be confirmed

The Curriculum planning process was ongoing and teaching and support staff
requirements could be confirmed following finalisation of this

RESOLVED:

The Committee reviewed the budget planning assumptions and agreed that the
following recommendation was made to the Board

To approve the Budget Planning Assumptions for 2024/25 & 2025/26

To approve the setting of a break-even budget for 2024/25 (before FRS102
pension adjustments & revaluation release)

Set Pay costs(excluding Termination contingency) to no more than 67.5% of
furnover.

Set a budget to maintain ‘Outstanding’ financial health including more than 30
cash days in hand, and an EBITDA of more than or equal to 10%

8. People Strategy

The Executive Director Business & Student Support presented the draft people
strategy and explained that the College vision and values had been woven into the
strategy which was founded on 8 key principles. The strategy would be achieved
through the delivery of an ambitious annual action plan by a qualified, skilled and
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9.1

professional Human Resources team.
HR Report

The Executive Director Business & Student Support presented the report and the
following points were noted:

e The current stage of the 2023/24 performance cycle was the interim review
meeting ,

e Since the last report there had been four Performance improvement plans
in use, all in curriculum areas, and staff members were being supported

e The Wider Management team had recently begun to contribute to the
development of the internal apprenticeship strategy in order to improve the
effective use of the College’s apprenticeship levy

e College was currently participating in the “College Collective” which was a
sector wide consultation and development project to enhance skills and
share knowledge within the sector

e The HR team were undertaking research into the provision of an Employee
Assistance Programme alongside the in-house Occupational Health service
with a focus on mental health and wellbeing support

e There had been minimal change in the staff EDI profile in comparison to
last year

e The management team had noted a change in the gender profile and a
slight increase in LGBTQ+ management team members

e There had been three grievances and seven live disciplinary investigations
since the last report, mostly relating to unprofessional conduct

e The current absence rate has been calculated at 1.46% of available working
time of which 0.28% was short term sickness absence and 1.18% long term
absence (more than 15 days)

e Since the last report, four staff members had returned from long term
sickness absence on a phased return supported by occupational health

Governor Questions

Q. The completion rates for fire safety training at 76% seemed quite low at this
point in the academic year. Was there a reason for this?

A. This was probably due to staff commencing employment at different points in
the academic year

Governors suggested that where there were areas of higher risk, training should
be completed earlier during the probation period

ACTION:

Executive Director of Business and Student Support to escalate this

Employee Survey Report

Members reviewed the report and it was noted that actions for 2023/24 had been
identified and all the questions had a favorable / positive variance in comparison

to the previous year.

Governors congratulated the Executive Director Business & Student Support and
the HR team on the positive employee survey report.
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9.2

10.

11.

1.1

Equality & Diversity Report

The Equality & Diversity report was presented with the following points highlighted
to the Committee:
e The report had been produced in accordance with the Equality Act 2010 and
the .
e Public Sector Equality Duty
e Throughout the 2023/2022 academic year, College had continued to embrace
and celebrate the College community and taken part in a range of awareness
events Event highlights included disability awareness, LGBTQ+ celebrations,
women and racial issues but also celebrating the cultural identity of the
College
e The commitment to EDI had been recognised during the OFSTED inspection
in April 2023
e The report also included information on the staff and student population profile

RESOLVED:

The Committee agreed that the report was recommended to the Board for
approval.

ACTION:
Clerk / Board Agenda
*Key Performance Indicators Update

It was noted that three out of the four Key Performance Indicators were being
met. The staff costs to income ratio was not being met due to the increased
Teacher’s pension scheme contributions and the costs of employing additional
learning support assistants as explained within the management accounts.

Any Other Business
Debt Write-Off

The Executive Director of Finance & Estates explained that:
e A learner on the HND Business course had raised a complaint and
requested a reimbursement of course fees for 2 years
e The compliant was currently being investigated
e The amount could be up to £12k but College was hoping to settle for £5k
e Any debt write-off over £5k had to be approved by the Employment &
Finance Committee

Governor Questions

Q. Had this occurred before and was there any precedent?
A. There were occasions where learners had part completed the course.
College had a tuition refund policy in place

RESOLVED:



11.2

12.

The Committee approved the debt write-off request
Quest Pennine

The Executive Director of Finance & Estates advised that:

o Management was considering making Quest Pennine dormant as a
company :

e There was no longer a requirement to keep it open in order to satisfy the
VAT rules

e If agreed in principle by the Committee, College would undertake the
required due diligence and present a proposal on this at the June Committee
meeting

It was noted that the Chair of the Employment & Finance Committee was a
Director of Quest Pennine

Governors stressed that it was important for the College to seek relevant
professional advice regarding the proposal.

RESOLVED:

Members agreed that College sought professional advice and brought a proposal
back to the June Committee meeting

ACTION:

Executive Director of Finance & Estates y

/
Chair’s Signature: {\/L

Date and Time of Next Meeting

Thursday 13" June 2024 at 4.30pm

Date: ‘.%/‘Ce / 7’% |
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