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HOPWOOD HALL COLLEGE

Minutes of the Employment & Finance Committee Meeting
Held on 23" November 2023

Governors Present:
Sarfaraz Akram Independent Member & Committee Chair

Paul Dixon Independent Member
Martin Salins  Independent Member
Julie Burns Staff Governor

Peter Njoroge  Co-opted Member
Gary Graham  Co-opted Member
Julia Heap Principal & Chief Executive

In Attendance:

Jo Bentley Executive Director of Finance & Estates

Caroline Street  Executive Director of Business &Student Support
Fatema Hussein Clerk to the Corporation

Meeting Commenced: 4.30pm

Meeting Ended: 5.30pm

Attendance: 100%

1. Apologies for Absence

There were no apologies to receive.

2. Declarations of Interest

Members were invited to declare any direct, indirect, personal, pecuniary or

prejudicial interest on any item on the agenda.
There were no declarations.

3. Approval of the Minutes — 27" September 2023

Agreed that: the minutes of the meeting held on 27" September are approved as

a correct record and authorised for publication (Part 1)

4. Matters Arising from the Minutes

The Action Progress log was reviewed and it was noted that all actions had been

completed.



Draft Report & Financial Statements 2022/23 (incorporating Quest
(Pennine) Ltd

The Executive Director of Finance & Estates presented the Financial Statements
for the year ended 2022/2023 and explained that: \
¢ An underlying operating surplus of £538k had been confirmed
e This was animprovement on the period12 management accournits by £510k
and was due to the removal of the non-consolidated pay award of £508k
following the decision to pay 8.5% in 2023/24
e A £101k operating surplus would be reported for Quest Pennine Limited and
be wholly gift aided to the College following finalisation of the accounts with
the auditors
e Financial health remained outstanding and all bank loan covenants had been
met at the year end

RESOLVED:

The Committee agreed:

e To confirm to the Corporation Board their opinion that the College is, and
continues to be, a ‘going concern’

e That the Report and Financial Statements for the year ended 31 July 2023
were endorsed for approval by the Corporation Board

ACTION:
Clerk / Board Agenda
HR Report - Caroline

The HR Director presented the report, and the following points were noted:

e Individual performance review meetings had been held in October as part of
the performance management cycle

e Team performance was being validated through the SAR process with
individual grades moderated at those meetings

e Since the start of the academic year, there had been three performance
improvement plans in use

e Mandatory staff training was ongoing and completion rates were reflective of
the time of year with a high volume of new starters still working through the
training as part of their probation periods

¢ Since the last report there had been a teaching and learning conference
which introduced new digital tools for teaching staff

e The Health and Wellbeing Group had met and developed the action plan for
2023/24

e There had been minimal change in the staff EDI profile in comparison to last
year, however there had been a slight increase in people from ethnic
minority backgrounds

e Interviews were being held for the Head of IT, MIS and Facilities posts this
month and there was a strong field of candidates

e The current absence rate was 2.38% of available working time

e Ofthe 2.38% total, 0.55% was short term sickness absence (less than 15
days) and 1.83% long term absence (more than 15 days)
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e Since the last report, ten staff members remained absent from work on long
term sickness

A Committee member suggested that it would be useful to consider the key
strategic challenges and priorities for HR in advance of the strategy day in March.

The HR Director advised that the people strategy was currently being reviewed in
relation to recruitment and retention.

ACTION:

e HR Director to present draft strategy at the next meeting
e Clerk / Committee agenda

2022/ 2023 Enrolments - Confirmation of Final Numbers (Against Funding &
Growth targets)

The Principal and Chief Executive reported that:

e 16-19 enrolment had been strong with student numbers above the ESFA
contract

e The number of students enrolling from Rochdale Schools had increased by
4%

e College had met the threshold for ESFA in-year growth funding

e Students who chose to leave were referred to the relevant agencies to
prevent them from becoming NEET (Not in Education, Employment,
Training)

e [t was anticipated that 100% of the AEB budget would be met

e Apprenticeship income was also expected to meet the forecast budget

e College had secured the second largest growth in student numbers within
the Greater Manchester Colleges group

Governor Questions

Q. H.E. numbers were lower than planned. Was this a concern?

A. This was not a major concern as H.E. provision was small in comparison to the
rest of the College. There had been lower than expected recruitment in Animal
management

Management Accounts — 31 October 2023

The Executive Director Finance & Estates presented the management accounts
for the month ended 31 October 2023 and reported that:

e The income and expenditure account was showing an operating year to date
surplus (before FRS102) of £12k for the 3-month period, compared to a
budgeted surplus of £97k, an adverse variance of £85k

e Actual income earned of £8,429k compared to a budget of £8,602k, a
decrease of £173k

e The key reason for income being behind budget was in relation to
apprenticeship income

e This was due to delays in fully completing the registration process with
companies and the volume of new starts during September and October

e New starts had increased from 119 to over 211 and the income should start
to come through the accounts during November and December
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e There was a favourable variance of £88k in the expenditure budget

e The full year forecast was showing a net breakeven position (before capital
grant releases & FRS102) in line with the revised budget

e The revised budget as approved by the Board in October, now included the
additional income received from the ESFA in the summer and the additional
pay related costs following the decision to approve an 8.5% pay award'

e The capital budget now included the approved T level Wave 5 prOJects and
carry over of underspends from 2022/23

e It had currently been assumed that all the spend for the Salix project and T
level Wave 5 capital projects would be spent by 31 July 2024

e Capital cash flow forecasting was currently being reviewed in light of the
large capital spends to more accurately model the spend profile in 2023/24
and 2024/25

A member suggested that it may be useful for the Committee to receive a further
breakdown of pay and non-pay costs.

RESOLVED:

The Committee:

e Considered and accepted the October management accounts and
commentary

¢ Noted the summary of the Capital Budget for 2023/24 which included the T level
bids and the carryover underspend from 2022/23

e Noted that LSIF capital funding had been confirmed and was 100% grant
funded

e Agreed that LSIF funding was added to the Capital budget for 2023/24

Capital Projects & Contracts Update

The following update was provided to the Committee:
e No new contracts greater than £250k had been awarded since the last
committee meeting
e Both the Salix Project and the professional team to be appointed forthe 2 T
level bids had been approved by email by the Committee on 17 October
e A contract mobilisation meeting had been held and contracts were being
drawn up for signing by both parties

Rochdale B Block

e Ministerial approval had now been received for the project to go ahead and
DfE would be providing College with a programme of works

e There were risks around the College’s £5m funding from the local authority for
the HE element of the project given delays in the timeframes

¢ All options would need to be considered if the funding options changed as a
result of the delays to the scheme, including whether HE should be switched
to the Middleton campus and delivered from alternative buildings

LSIF Bids — Health & Social Care & Engineering

¢ College had been successful and secured funding for both bids under the
LSIF (Local Skills Improvement Fund)
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10.

1.

e Both projects were fully funded by the LSIF and no College contribution was
required

e Management had recommended that these costs were included in the revised
Capital budget for 2024/25

*Key Performance Indicators Update

An update on the financial performance indicators had been provided within the
finance reports.

Date and Time of Next Meeting Chair's Signature:

Thursday 7t" March 2024 at 4.30pm | D2 ot
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