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HOPWOOD HALL COLLEGE

Minutes of the Employment & Finance Committee Meeting
‘ Held on 27th September 2023

Governors Present:
Sarfaraz Akram  Independent Member & Committee Chair

Julia Heap Principal & Chief Executive
Paul Dixon Independent Member
Julie Burns Staff Member

Peter Njoroge Co-opted Member

In Attendance:

Caroline Street Executive Director of Business & Student Support
Matthew Taylor Executive Director of Performance and Planning
Fatema Hussein  Clerk to the Corporation

Meeting Commenced: 4.30pm

Meeting Ended: 6.00pm
Attendance: 71%
Quorum 3

Apologies for Absence
Apologies had been received from Martin Salins and Gary Graham.

The new Co-opted Member Peter Njoroge was welcomed and introduced to the
meeting.

2. Declarations of Interest

Members were invited to declare any direct, indirect, personal, pecuniary or
prejudicial interest on any item on the agenda.

The Staff Governor declared an interest in Item 5.1.
3. Approval of the Minutes — 13" June 2023

Agreed that: the minutes of the meeting held on 13" June are approved as a
correct record and authorised for publication

4. Matters Arising from the Minutes
There were no matters arising from the minutes.

5. HR Report



The following update was provided by the Executive Director Business & Student
Support:

91% of the expected performance management reviews had been
completed by Managers

Since the start of the academic year there were three Performance
Improvement Plans in use, one for support staff, two for academic staff, with
some further plans yet to be instigated |

Following the Ofsted inspection, specialist training for all staff within the
Skills for Life Department had been identified

Leadership and Management training continued to be a key priority within
the College’s training plan

A cohort of eight middle managers would be enrolling on the Leading from
the Middle programme before the end of the year

Training activities provided a clear pathway for College supervisors,
managers and senior leaders, and supported succession planning within the
College

To support the development of digital skills, two staff had been enrolled onto
a degree level Digital and Technology Solutions Apprenticeship and
Training@Hopwood had recently recruited to a Level three Data Technician
Apprenticeship position

Exam preparation would be a key focus for 2023/24, particularly within
English and Maths

The Health and Wellbeing Group was due to meet for the first meeting of the
year to develop the action plan for 2023/24

Feedback received from the health and well being day had been very
positive

Upcoming activity included the launch of Menopause Champion training for
Menopause Awareness month in October

The most recent staff survey has shown huge improvements in the
responses of staff with all but three questions seeing an increase in positive
responses

College was now a member of the good employment charter

Three meetings had been arranged to undertake local pay negotiations with
UCU who represented staff employed on the Academic contracts (Lecturers)
Since the last report, the College had carried out minor restructuring across
five areas

There had been minimal change in the staff EDI profile in comparison to last
year, however there had been a slight increase in people from ethnic
minority backgrounds

There had been one dismissal since the last report following an investigation
into safeguarding and financial concerns

Staff turnover was improving, with the current rate at 20.6%

Governor Questions

Q. Had any lessons been learnt from the recent disciplinary case?
A. Actions could have been taken earlier to mitigate against certain events that

had occurred. College had identified areas for further improvement and
financial procedures had been amended as a result

Q. Was there any right of appeal and had a settlement agreement been offered?
A. The internal process had been completed and College was confident that all

procedures had been followed. No settlement agreement had been offered
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5.1

Q. Was there a risk that this type of incident could occur again?
A. The role had been unique in the College and other employees in that
Department were aware of the dismissal

Pay Review 2023/24
Discussed under Reserved Business.
Management Accounts — 31 July 2023

The Executive Director of Finance & Estates presented the management accounts
for the 12-month period ending 31 July 2023 and the following points were noted:
e An underlying operating surplus of £311k (prior to FRS102 & revaluation
reserved) had been confirmed
e Outstanding Financial Health position had been maintained with an EBITDA
of 10.1%
e Pay as a percentage of income was 64.8% compared to the budget of 65.5%
e The cash position at year end was strong with £9.93m in bank and 113.6
cash days in hand.
e Total capital spend for the year was £8.257m
e All Corporate financial KPls had been achieved for the financial year, and all
bank loan covenant conditions met
e College was a ‘going’ concern
e The FRS102 report was showing a net asset (£9.5m) rather than a net
liability, but the asset had not been recognised on the balance sheet

Following presentation of the accounts, the Executive Director Finance & Estates

highlighted that:

e The apprenticeship income included an adjustment for year-end accruals in
line with RO14 return

e However, due to technical difficulties with some SMEs on the national
systems, there was a risk that this income would not be realised and for
prudence was to be removed from the year end accounts

e It was proposed at the end of this item that a revised version of the July
management accounts would be circulated to members with this adjustment
prior to the Corporation meeting

e Overall, there would be no change to the financial health of the College
which would remain outstanding.

RESOLVED:

The Committee approved the management accounts as at 31 July 2023
ACTION:

Revised management accounts to be circulated to the Committee
Budget Update 2023 / 2024 & Financial Risks

The following update was provided to the Committee:
e Total Income forecast had increased by £1,009k compared to the original
budget
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e This reflected additional ESFA 16-18 funding, an increase in income
receivable(£50k) due to rate increases and slowdown of Rochdale B block
contribution assumptions

e Overall the operating position had remained at a breakeven position (before
FRS102)

¢ Pay costs now represented 66.05% of income (excluding Tuition Fund costs
and termination payments)

¢ Non-pay costs had been reduced by £156k

¢ Financial Health remained Outstanding based on the revised budget as at
September 2023

e The capital budget for 2023/24 had increased for the College contribution to
T level Projects in 2023/24 (£174k for Animal Management & £150k for T
Level Engineering & Advanced Manufacturing)

RESOLVED:

The Committee agreed to:

« Recommend the revised budget for 2023/24 to the Board (which would
include the changes to the pay award to be circulated by email with an
updated Revised Version of the Budget to reflect the changes)

« Recommend the increase in the capital budget in 2023/24 by £150k & £174k
for the 2 T level Capital works successfully secured during the summer 2023

8. 2023 /2024 Enrolments Update (Against Funding & Growth Targets)

The Executive Director / Performance, Planning & Information reported that:

e 16-19 enrolment was in a strong position and currently exceeded both
Curriculum Plan and ESFA Contract number

e Analysis of the data showed that 16-19 student numbers were currently 3,627
against a target of 3,561

« Some notable areas with increased volumes included Construction, Multi-
Skills, Painting & Decorating, Business, IT, Games Development, Health &
Social Care and Early Years/Childcare.

. There was a big increase in the number of students retaking English and/or
Maths compared to last year

e This was creating challenges and putting pressure on some services in the
College

¢ The census date had not been reached yet and attrition of up to 120 students
was anticipated

e 180 students had withdrawn to date

. Adult recruitment was strong and there 115 H.E. learners against a planned
number of 142

« Management, colleagues and SLT were closely monitoring student
attendance to track non-attendance and pre-census withdrawals

9. Capital Projects & Contracts Update
The following update was provided to the Committee:

Summary of Single Tender Exceptions




The Corporation had previously agreed that single tenders could be approved by
SLT in exceptional circumstances, and brought to the Employment & Finance
Committee on an annual basis

There had been three instances of this during 2022/23:

Redvale(£12k) -12/7/2023 - to undertake an environmental clean to the back
half of the A block bistro kitchen and frame and seal the front half with
encapsulation on completion. Works were of an essential need on
occupational H&S grounds

Groundtherm (£160k)15/12/2022 -for alternative energy technologies, fitting
and staff training- bespoke and limited suppliers. No choice but to award to
single supplier with relevant experience

Anamotage table (£81k plus vat)- specialist equipment, no alternative
suppliers - 2/8/2022

Salix grant Funding 3b — Low Carbon Energy Retrofit

The College had been successful in the third round of the Salix grant funding bid
and been awarded £2,893,620.00 to assist in carrying out the Low Carbon Heating
Project. The Total project costs were £4.13 million

RESOLVED:

Members agreed to approve by email the appointment of the Salix & T Level
Projects professional teams, due to the timing of the meetings & urgency to get
the projects progressing given tight timescales to implement

The Committee also noted the recent tenders issued over the £250k threshold,
the outcome of the bank tender exercise to retain the current bankers, Lloyds
TSB and the awarding of 3 contracts/purchases via single tender

Advanced Manufacturing Centre

The project was handed over on the 28" July 2023 with practical completion
certificates issued

The Contractor had put forward a revised proposal for final account settlement
of £8.621m.

A number of discussions had been held with the Contractor in order to reach an
agreement on the final account

The projected overall cost was anticipated not to exceed the approved budget
Following discussions, the Contractor had agreed to adjustments to the sum
claimed and stated that they would be willing to accept a settlement sum of not
less than £8.570M

The Contractor had a valid claim for extensions of time, loss and expense and
disruption costs due to the number of variations which had been instructed by
the College to ensure that facilities were available at the required times for
curriculum delivery

There was also a substantial risk that these issues could escalate into a
significant dispute with the Contractor seeking to recover its costs which had
been stated to be more than £8.85M.

The College could go to adjudication if an agreement could not be reached
However, this process was expensive, time consuming and the outcome could
not be safely predicted

Should the adjudicator find against the College, it would have to go to court to
overturn the decision



¢ This would also be time consuming, expensive and would require the College
and its consultants to prove that the adjudicator had made an error

. It was recommended that a lengthy dispute leading to adjudication was avoided
if possible, as such a process could present a significant financial risk with no
certainty of outcome.

e |t was therefore proposed that the College settled out of adjudication at no
more than £8.75m

Governor Questions

Q. Had the £8.75m been included in the management accounts?
A. It was confirmed that this had been budgeted for

Q. Did the College have insurance to cover the legal costs if the matter did go to
court?

ACTION:
Executive Director of Finance & Estates to check
RESOLVED:

Following a discussion, the Committee agreed that the Board be recommended to

approve:

e That the College, subject to remaining with the agreed Project Budget for the Tec
Centre Redevelopment, was able to settle on a revised final account figure with
Caddicks construction, (contract inclusive of all variations, contingencies and
loss of expenses/disruption), to no more than £8.571m plus VAT following final
negotiations with the contractor

New Capital Projects Bids

e The College had submitted two capital bids to the LSIF (Local Skills
Improvement Fund)

e Due to the time timescales, these had not previously been to any committee

e However, no funds had been committed and the College had the option to not
go ahead with the bids

e Both projects were fully funded by the LSIF and no College contribution was
required

9.1 Energy Pricing Update

e Utilising the CPC Framework, energy pricing had been secured for the next 12
months

. Due to the price fluctuations and prices being “only good on the day”, the
Chair of the Employment & Finance Committee and Principal/CEO had
approved the contract rate on 7" July and then reported this to the Committee

. There would be a total saving £315,365 for both electricity & gas compared to
the previous year

10. Health & Safety Annual Report 2022/2023

The Executive Director of Finance and Estates reported that:
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11.

12.

e There has been a slight increase in reported accidents in 2022/23, from 44
to 48

e There was a significant increase in RIDDOR reportable accidents, from 1 to
4

e 3 were accidents at Smallbridge involving poor ground conditions, lifting
excessive weight and animals

e No visitors had accidents in 2022/23 and the number of staff incidents
stayed the same at 13

e Student accidents had increased from 63 to 73

e There were no new trends emerging from the data, in comparison to 21/22

o Manual working environments and vocational areas continued to be the
highest reporting areas, with the majority of outcomes being minor

¢ Risk assessments were reviewed annually

e Some claims had been made for accidents on the College site and there
were currently 3 claims outstanding which were covered by the College's
insurance policy

e A significant amount of health and safety training had been undertaken

e The College had recently appointed a new Health & Safety Officer

e This was the second year of utilising improved audit templates, which had
seen bespoke audits established for all priority risk departments

e The audits had been established in line with industry guidance and with the
help of the College’s H&S Officer

*Key Performance Indicators Update

An update on the key performance indicators had been provided in the
management accounts and HR report.

Date and Time of Next Meeting

Thursday 23 November 2023 at 4.30pm

*Standing Item

Chair’s Signature:
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Date: /
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