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1. INTRODUCTION

1.1. At Hopwood Hall College, we uphold our values in everything that we do
including our value of “Integrity” and in striving to do the right thing we encourage
people to speak out and want this to be normalised for our people. We
encourage our team members to exercise professional curiosity and we welcome
and will listen to concerns to help improve our college for those who work and
study here. Being Champions of Inclusivity means that everyone has a voice

and we want to hear it.

1.2.This policy encourages and enables individuals to make a “protected disclosure”
to raise serious concerns to the College in the public interest in line with the

Public Interest Disclosure Act 1998. We are committed to the highest possible

standards of openness, honesty, integrity and accountability therefore in line with
that commitment we expect people, who have serious concerns about any
aspect of the College’s work to come forward and voice those concerns along

with feedback on how things are at our college and how it could be even better.

1.3. The purpose of this policy is to provide the approved way for concerns to be
raised, which can be any concern that impacts on the student experience, safety
or the working environment. However, where serious concerns are raised, an
individual must reasonably believe that the disclosure tends to show past,
present or likely future wrongdoing falling into one or more of the following
categories:

1.3.1. criminal offences (this may include, for example, types of financial
impropriety such as fraud).

1.3.2. failure to comply with an obligation set out in law.

1.3.3. miscarriages of justice.

1.3.4. endangering of someone’s health and safety.

1.3.5. damage to the environment.

1.3.6. a serious safeguarding or child protection concern including any
involvement in radicalisation or extremist activity.

1.3.7. discriminatory behaviour or process within the student experience or
working environment that could be deemed as unlawful under the Equality
Act 2010.

1.3.8. academic misconduct/ malpractice.
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1.3.9. covering up wrongdoing in the above categories.

1.4.1tis not an alternative to the college’s established Grievance Procedure, which is
the means by which an employee may raise a private concern about an

employment matter.

. SCOPE

2.1. Any concerns that an individual may have about any aspect of service provision
or the conduct of members of the College community, or those acting on behalf

of the College can be reported under the Speaking Out Policy.

2.2.There are existing separate procedures in place to enable employees to lodge a
grievance relating to their own employment including issues relating to bullying,
harassment and discrimination. There is also a Compliments and Complaints
Policy for dealing with complaints. This procedure is intended to cover concerns

that fall outside the scope of other procedures.

2.3.This policy is for everyone who is a “worker” at Hopwood Hall College (staff,
agency workers, volunteers, governors), and the college wants to hear all
concerns through whichever means the person feels most comfortable. There

are lots of opportunities for all voices to be heard.

2.4.This policy will not discriminate directly or indirectly based on any of the

protected characteristics under the Equality Act 2010. This policy will not

discriminate against individuals based on socio-economic background or

circumstances, trade union membership or any other personal characteristic.

. AIM

3.1.The College welcomes the communication of genuine concerns and is committed
to dealing with them responsibly, promptly, openly and professionally. This will
help to identify opportunities for improvement that may not otherwise have been
identified.
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3.2. The college wants people to feel safe and confident to speak out and not to be
deterred from doing so. Any employee found to be subjecting a person who has
spoken out (or “whistleblower”) to any form of victimisation, discrimination or
bullying and harassment will be dealt with under the college’s Disciplinary
Procedure. People who speak out will not suffer any form of detriment as a
result of raising their concerns. They will be thanked for their contributions to

potential improvements.

3.3. It is understandable that those considering making a disclosure are sometimes
worried about possible repercussions. The College aims to encourage openness
and will support those who raise genuine concerns under this policy, even if they
turn out to be mistaken. This policy is designed to offer protection to those
members of the college who disclose concerns under this policy, whistle-blowers
are also protected by law. If any staff or students subject anyone who makes a
disclosure under this policy to any harm, this will be taken extremely seriously
and such person may be subject to disciplinary action under the College’s

Disciplinary Procedure.

3.4.However, if it is evident that an employee who has spoken out has made a
malicious or vexatious allegation, the College’s disciplinary procedure may be

instigated.

4. PROCEDURE

4.1. Most opportunities for speaking out are informal for example in one-to-one
meetings or through the Employee Voice sessions where staff are encouraged to
feedback on behalf of themselves and their teams on what could be better at the
college and this is encouraged to happen as part of our inclusive culture and in
line with our value of integrity. However, there are other options available for
speaking out. It is possible to speak to the manager or SLT lead with
responsibility for the subject matter or the Human Resources team if it relates to

employment or you are unsure of who to address the concern to.

4.2.Managers are therefore responsible for taking concerns seriously and for then

acting to respond to them accordingly.

Page | 6



4.3. Alternatively, there are cross college champions to support speaking out if
needed who are available to be contacted directly, using the speaking out

champions email address speakingoutchampions@hopwood.ac.uk or at regular

drop in sessions. Speaking Out Champions will support those who need it to
speak out, follow up and feedback. Champions will not investigate and will
remain impartial but will liaise with investigating staff and leaders. The role of the
Speaking Out Champion is to escalate issues raised, listen to and provide
impartial support to an issue raiser, liaise with the investigating person and issue

raiser to provide updates and raise awareness of the Speaking Out Policy.

4.4.To ensure that there is no confusion about the nature of the concern being
raised, it is important to refer to this policy in all correspondence. If there is a
more suitable college policy to deal with the nature of the concern, the person

who has spoken out will be advised accordingly.

4.5.1t is recognised that there may be matters that cannot be dealt with internally and
whereby external authorities will need to become involved. Where this is
necessary, the College reserves the right to make this referral themselves
without the person who has spoken out’s consent. The Police will be informed in

all instances where a criminal offence may have occurred.

4.6.If told by anyone not to raise or pursue a concern, individuals should not agree to
remain silent. They should report the matter to the most appropriate senior
manager within the College. An instruction to cover up wrongdoing is itself a

disciplinary offence.

4.7.The aim of this Policy is to provide an internal mechanism for reporting,
investigating and remedying any wrongdoing. In most cases individuals should
not find it necessary to alert anyone externally. The law recognises that in some
circumstances it may be appropriate to report concerns to an external body such
as a regulator. It will very rarely, if ever, be appropriate to alert the media. We
strongly encourage you to seek advice before reporting a concern to anyone

external.

Page | 7


mailto:speakingoutchampions@hopwood.ac.uk

The independent whistleblowing charity, Protect, operates a confidential helpline,

their contact details are: https://protect-advice.org.uk / Tel: 020 3117

2520. They also have a list of prescribed regulators for reporting certain types of

concern.

4.8.Where the concern relates directly to a Senior Post Holder of the College, this

should be directed to the Clerk to the Corporation.

4.9.Please see the template in the appendix to this policy for guidance on what to

include when speaking out about a concern.

4.10. Once an individual has formally raised a concern, the College will
commence an investigation and the person who has spoken out will be contacted
to acknowledge the concern and inform them of the action that the college

intends to take.

4.11. While the purpose of the policy is to enable the College to investigate
possible malpractice and take appropriate steps to deal with it, it may not be
possible to give the person raising the concern details of the action that will be
taken where this may infringe a duty of confidentiality that is owed to someone
else. The person speaking out will however receive feedback detailing as much
as possible to reassure them that their voice has been heard and the concern

has been addressed.

4.12. An investigation will be conducted by a suitable college representative. If
the concern has safeguarding implications, the College will discuss the details
with a Senior Designated Safeguarding Officer (Senior DSO) prior to conducting
an internal investigation. If required, the LADO (Local Authority Designated
Officer) will be contacted to determine if action is required under the allegation
management process (See Allegation Management Procedure in the

Safequarding and Child Protection Policy).

4.13. A report will be produced to identify any issues found and to prevent
problems from recurring. With the appropriate member of SLT leading any
required changes or actions. A termly report of speaking out themes, learning
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points and actions will be provided by the Executive Director for Business &

Student Support for discussion and action by SLT.

4.14. If someone else has the same concern, it is advisable that they raise their
concerns separately and do not discuss the issue in order to prevent any conflict

of interest or opportunity to jeopardise an investigation.

4.15. All concerns raised under this policy will be treated as confidential and in a
timely and sensitive manner. The identity of the individual raising the concern or
making the disclosure will be kept confidential so long as this does not hinder
any investigation. The most important part of speaking out is the information
provided and not the identification of the person speaking out. It is preferred that
open and confidential communication takes place in relation to the concern
however speaking out can be done anonymously. Anonymous concerns are
more difficult to investigate and feedback and the person speaking out would not
have the opportunity to receive support however all speaking out is welcomed

and encouraged for the benefit of the college and its community.

4.16. All individuals have a duty of confidentiality to the College. Therefore,
when speaking out, it is asked that it is kept confidential and not discussed

outside of the speaking out process.

4.17. There will be senior leadership overview of speaking out by the Executive
Director for Business & Student Support who will provide support to the
Champions and quality assurance. Concerns raised will be triangulated and
themes identified to identify improvements, share learning points and lessons
across teams and ensure that the Senior Leadership Team are fully aware of

concerns and improvement areas for action.
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5. APPENDIX A - LETTER TEMPLATE

To: (most relevant person to speak out to — manager, champion)

From: (name and contact details of the person speaking out — Issue Raiser)

Date of submission: (when the Issue Raiser makes the concern)

Nature of concern:
e an outline of the known or suspected wrongdoing
e details, to the best of your knowledge, about when, where it occurred
e allist of the names of those suspected of being involved
« a list of the names of anyone who may have relevant information
« details of how you came to know about the suspected activities
e Wwhat, if any breaches of internal controls, policy and procedure or other
requirements you believe took place
e the name of anyone who you have discussed or reported this incident to
e your name and contact details (these will be kept confidential as far as reasonably
practicable)
e the date and time of making the report

Details of any previous attempts to raise a concern (what, who with, if this applies)

Outcome of any previous investigations (if this applies)

Comments/ suggestions for action (if appropriate)

Signed by the individual
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6. APPENDIX B — PROCESS

6.1.Process:

6.1.1. Issue Raiser completes a letter using the template in Appendix A or
provides a Speaking Out Champion with the information.

6.1.2. Appropriate Investigating Person identified and commences investigation.

6.1.3. Investigating Person keeps Speaking Out Champion updated.

6.1.4. Speaking Out Champion keeps Issue Raiser updated.

6.1.5. Required actions identified and taken where necessary led by appropriate
SLT member.

6.1.6. Report provided by Investigating Person to Executive Director, Business &
Student Support.

6.1.7. Termly report of themes, learning points and actions provided to SLT to

discuss and act on for improvement.
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