Minutes of a meeting of the Estates Development Committee held on Thursday 14 July 2011

	Present
	Phil Chadwick

	Robert Clegg
(Chairman)

	James Gallagher


	
	Derek O’Toole 
(Principal)

	Dennis Payne
	

	In Attendance

	Sarfraz Arfan
(AD CS) 
	Ralph Devereux
(Clerk)

	Michael Grace
(T&T) (26-2910 only)

	
	Nick Heald
(T&T (Snr Proj Mgr))
(26-2910 only)
	John Spindler
(VP F&CD)

	Mike Smith

	
	Rob Trueblood
(Capital Project Manager)

	
	


26/10	APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS
No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared. 

27/10	MINUTES OF THE LAST MEETING
The minutes of the meeting held on 29 March 2011 were confirmed and signed.

28/10	MATTERS ARISING FROM THE MINUTES/URGENT BUSINESS
a. re 23/10f. There was no further progress to report on the Old Hall although a meeting with RMBC was planned in the near future. The building had been stabilised and would not deteriorate. 

b. It was agreed to consider Middleton signage as an item of urgent business.

29/10	TECHNOLOGY CENTRE (PROJECT MANAGERS REPORT NO 9)(OUT OF AGENDA ORDER)
The dashboard information was considered and discussed. The project was 3 weeks behind schedule due to difficulties with the block laying; MS had undertaken to reduce this by employing an additional brickwork contractor with a plan to lay 1000 blocks/day. The completion Date (PCD) of 12 September with early access, (under MS supervision) from 12 August to facilitate the necessary decant still appeared feasible, although a key risk was the possibility that the delay could not be worked out; it was again stressed that no slippage was possible and the delay had to be corrected. Generally work was now to a high standard although concern was raised over unevenness in the floor, which would require correction when scaffolding was removed. Although the M&E cost reduction was welcomed the total project cost was c£238k over budget and it was agreed that this could be absorbed by:
a. YPLA grant of £84.5k and a requested additional YPLA grant of £50.5k (total c£135k); and

b. the SFA capital grant.

a. The information was received.
b. The budgetary plans were agreed.

Nick Heald and Michael Grace left the meeting.

30/10	ACCOMMODATION STRATEGY
a. Planning Condition no 8. A condition of the planning approval required installation of an energy efficient energy system at Middleton. King Associates had developed a tender exercise which had generated 4 compliant bids, which had then been assessed by Gleeds. After post tender negotiations, appointment of Longworth Contracting at a cost of £175,566 gross (budget £120k variance to be met contingency) had been suggested and that was approved, the additional cost was recommended to the Corporation.
[bookmark: _GoBack] 
b. New Water Supply – Middleton. The arrangements for the water supply to the Technology Building had proved more complex than expected. Investigations into the cause of a supply failure earlier in the year had revealed the existing infrastructure weaknesses and the decision had been taken to go to tender to provide a campus wide solution. A tender exercise was held and, as time was of the essence, under advice from Gleeds, Cheetham Hill Construction was appointed at a cost of c£47k gross; supporting works brought the grand total costs to c£63k. The variance of c£16k would be met from the SFA allocation. The project was agreed.

c. Moves Management. Provision would start in the Technology Centre on 12 September 2011 and arrangements for the move of necessary equipment and personnel were considered and discussed, all were integrated with machinery installation and decorating. A Gantt chart was circulated and all elements were considered in turn. The Committee took comfort from the detailed arrangements.

d. Rochdale Redevelopment. SFA approval for the Rochdale project to proceed had now been received; a loan facility with Lloyds Bank was in the final stages of negotiation and would be considered by the Corporation later that day. However, there were contentious areas in the grant offer from RMBC that still required agreement and this was not expected to cause difficulty. The initial phase was expected to progress on time.

e.  Summer Works. The ambitious list of works for completion over the summer break was considered, discussed individually and noted.

a. The Boiler installation (carbon reduction planning condition) was recommended to the Corporation.
b. The information was received.

31/10	URGENT BUSINESS
Sample signage models for the Technology centre were circulated for information. It was agreed that the prominence of the building gable end justified an adventurous solution.
 
32/10	DATE OF NEXT MEETING
	The next meeting would be as required. 

