Confidential minutes of a meeting of the Estates Development Committee held on Monday 16 September 2010

	Present
	Robert Clegg

(Chairman)
	James Gallagher (Chair)


	Derek O’Toole 

(Principal)



	In Attendance


	Sarfraz Arfan

(AD CS) 
	Ralph Devereux

(Clerk)


	Nick Heald

(Turner & Townsend Project Management)

	
	John Spindler

(VP F&CD)


	Rob Trueblood

(Capital Project Manager)
	

	Apologies


	Alun Morgan
	
	


01/10
APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.

02/10
ELECTION OF CHAIRMAN


It was agreed that Robert Clegg would be Committee Chairman for 2010/11.

02/10
MINUTES OF THE LAST MEETING AND REQUESTS FOR URGENT BUSINESS

a. The minutes of the last meeting (inquorate) held on 16 August 2010 were confirmed and signed.

b. There were no requests for urgent business.

03/10
MATTERS ARISING FROM THE MINUTES

Re 24/09. WC. 

a. A paper was circulated detailing the basis for the number of gents and ladies WCs in the design. There was then some discussion regarding the number and the proportion between the genders. It was agree that the basis for the determination 70:30 m/f was flawed and T&T agreed to reschedule using 80:20 as the basis.

b. Trespa Cladding. Several samples and photographs of Trespa Cladding were circulated and considered. It was agreed that the most sensible method of selection was to seek students’ views and it was agreed to conduct an on line survey to guide the determination.

04/10
PROJECT UPDATE

a. Technology Centre. The revised final costing showed c£500k above budget and a post tender value engineering exercise may be necessary to bring the project back into balance. This may however not be necessary depending on the results of the tendering process and the flexibility of the contractor, additionally unallocated funds were available to meet the shortfall if necessary these included £150k in the annual budget for capital works, the VAT uplift figure of £95k and the enhanced renewal grant of £225k. There was concern that the firms likely to tender had been invited to a joint pre-tender meeting as a convenient forum at which to resolve queries and to explain process, there was some feeling that such a meeting did not provide the preferred confidentiality. Assurances were given from T&T that this was indeed a usual process and that they would provide details of other contracts where this system had been used effectively. Tenders were expected to be returned on 11 October and the announcement of the appointed contractor would be on 22 October; it would be necessary for the EDC to meet to determine this. It was agreed that there would be an informal meeting on 14 October at a time to be arranged to score up the tenders into a preference list and that the chosen forms would present to the EDC at a formal meeting on 19 October at 0900. 

b. Rochdale. The RMBC had reaffirmed support for the cladding/extension project at the Rochdale campus and the evidencing Report to Cabinet was circulated for information. The project was ready to go out to tender and the project was planned to start during the summer holidays in 2011. It was proposed that a 2 stage design and build process was appropriate. Despite the disappointment of the failure of the SFA bid it was agreed to proceed on the assumption that sufficient funding would be available from RMBC resources together with borrowing up to the College limit. It was decided to proceed with the tender process as soon as possible.

c. It had emerged that RMBC was close to disposal of Middleton Hall to a property developer and that the arrangement included the sale of some college land. There had not yet been any approach by the RMBC over this and they had apologised for the apparent lack of communication. There were many considerations over such an arrangement such as overage and the College exposure to the interests of the contractor. It was agreed that no decision could be made until the scheme was fully detailed and sound legal advice had been taken.  

a. Scoring and interview meeting would be held on 14 & 19 October respectively.

b. The tender process for the Rochdale work would be initiated.

c. The College position of the Sale of the Hall was reserved.

05/10
URGENT BUSINESS

There had been no urgent business agreed.

06/10
DATE OF NEXT MEETING


The next meeting would be at 0900 on 19 October 2010. 

Signed ……………………………………………

Date ………………………………………………

