Confidential minutes of a special meeting of the Estates Development Committee held on Friday 22 October 2010

	Present
	Robert Clegg

(Chairman)

	James Gallagher

	Dennis Payne

	
	Derek O’Toole 

(Principal)


	
	

	In Attendance


	Sarfraz Arfan

(AD CS) 
	Ralph Devereux

(Clerk)


	Nick Heald

(Turner & Townsend Project Management)

	
	John Spindler

(VP F&CD)


	Rob Trueblood

(Capital Project Manager)
	


07/10
APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.

08/10
APPOINTMENT OF CONTRACTOR
A recommendation document, drafted by Turner and Townsend (T&T) (Project Manager) was circulated, read by the members and discussed in detail. Re-assurance was given that the correct OJEU procedure had been scrupulously observed at every stage of the tender process; after the points allocation had been completed jointly by the Committee. Gleeds and T&T, the 2 preferred contractors (Morgan Sindall and Eric Wright) had been invited to present their proposals at interview on 19 October. Although this had not been part of the formal process it had presented an opportunity to discuss aspects of cost and quality with each. The Combined Score Summary based on both Pre-Qualification Questionnaire had been close, Morgan Sindall (94.65) were 2.04 points ahead of Eric Wright (92.61), on cost Morgan Sindall (£4,645,739) was cheaper than Eric Wright (£4,6491,893) by £46,154, cost implications associated with the VAT changes would apply equally. The additional cost may be partly offset by 48% through a grant from the YPLA and there were contingency funds available. Morgan Sindall’s practical completion date (15 August 2011) was 10 days later than Eric Wright’s (5 August 2011) and, although time was of the essence, that (Morgan Sindall) completion date could possibly be advanced. On cost, there was also clearly scope to Value Engineer the contract and, whilst contractors had the ability to complete the project satisfactorily, the T&T recommendation was accepted and it was agreed to let the contract to Morgan Sindall; the Corporation Chairman would sign the contract (Corp 9/10a). The  practicalities were then considered, Morgan Sindall were prepared to proceed at risk underwritten by the college (estimated by T&T as max £150k) on a limited letter of intent leading to signature of the full (JCT plus local amendments) contract in 14 days time. It was agreed that the contract was tried and tested but that the local amendments should be scrutinised by a local specialist solicitor, who would also draft the letter of intent, and it was agreed to appoint George Davis to complete the work. T&T would inform Morgan Sindall that afternoon and undertake the pre-signature negotiations. 
a. Morgan Sindall was appointed.

b. The Chairman would sign the contract.

c. George Davis would be asked to complete the necessary legal work.
09/10
URGENT BUSINESS

There had been no urgent business agreed.

10/10
DATE OF NEXT MEETING


The next meeting would be as required. 
Signed ……………………………………………

Date ………………………………………………

