HOPWOOD HALL COLLEGE

Minutes of a meeting of the Corporation held on 14 October 2010 at 1700 hrs.

	Present
	Phil Chadwick
	Robert Clegg 

(Chair)


	James Gallagher



	
	Anne Holt


	Dennis Payne
	Clive Reid



	
	Clint Street


	Derek O’Toole

(Principal)


	

	In Attendance


	Ralph Devereux

(Clerk)


	Janet Meenaghan

(VP (C&Q))          
	Nimisha Mistry
(Equality and Diversity Officer)



	
	John Spindler

(IVP (f&CD))


	
	

	Apologies


	Sultan Ali
	Linda Feerick
	Vanda Hagan

	
	Alun Morgan


	
	


The Chairman welcomed Denis Payne, newly elected and Phil Chadwick, re-elected, staff members to the meeting and the Corporation.

1/10
ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

The apologies were accepted. No notice had been received of any member becoming ineligible to hold office, the meeting was quorate and no interests were declared.

2/10
ELECTION OF CHAIRMAN

a. Clive Reid proposed and Clint Street seconded Robert Clegg as Chairman for 2010/11, there were no further recommendations; carried unanimously.

b. The Chairman proposed and Clint Street seconded Clive Reid as Vice-Chairman for 2010/11, there were no further recommendations; carried unanimously.

Robert Clegg and Clive Reid were appointed as Chairman and Vice-Chairman respectively.  

3/10
MINUTES OF THE LAST MEETING AND NOTIFICATION OF URGENT BUSINESS

a. The Minutes of the meeting held on the 15 July 2010 were confirmed and signed. 

b. It was agreed to consider items relating to Financial Regulations and the format of the Corporation awayday as urgent business.

4/10
MATTERS ARISING FROM THE MINUTES

There were no matters arising. 

5/10
MINUTES OF COMMITTEE MEETINGS (UNCONFIRMED)

a. ED Committee. (16 September 2010). Minute 21/09c was noted and the minutes were received.

b. Search Committee. (16 September 2010). re 05/10. Cheryl Eastwood had agreed to join the Corporation and had been sent an application form, the Committee would report in due course, a local solicitor had also shown interest and would also be sent an application.

c. E&F Committee. (16 September 2010). re 05/10. The Minutes were noted. 
d. Audit Committee. (7 October 2010). The minutes were circulated and the following was agreed:

(i)
re 6/10
. Annual Internal Audit Report 2009/10. The report had been recommended and was approved; and

(ii)
re 9/10. External Audit Strategy. The strategy and the associated fee (£17225) had been recommended and were approved.

a. The minutes were received.

b. The Annual Internal Audit Report 2009/10 and the External Audit Strategy were approved.

6/10
PRINCIPALS REPORT
The report set out a comprehensive analysis of the impact of governmental changes on the FE sector. Prof Alison Wolf had been tasked by the Education Secretary to examine the entire scope of vocational training for 14-19 year olds and would report with recommendations in spring 2011; this would likely be an extremely influential report. The Browne Report had also now been published and the recommendations were being digested across the sector with the true effects on HE provision still unclear, notwithstanding that the BIS budget had been severely reduced. The SFA Chief Executive had explained in a recent speech that economies were inevitable and refocus, including collaboration, was necessary, mergers between small and medium colleges were back on the agenda and that “Bigger is better”; in this context it appeared that £30m institutions were vulnerable. Furthermore, some privatisation and federated colleges both appeared to be options. Locally, work was in progress on a contingency plan to downsize from £27m to £22m realising that the offer, in particular the adult offer, would inevitably have to reduce, this is considered further12/10. Work also continued on exploration of sharing services with other institutions and several initiatives were discussed, the Principal had written to a wide range of local institutions (attached) and this may produce more interest. It was agreed that collaboration probably worked better with more remote partners, although the Memorandum of Agreement (attached) with Oldham College remained extant and could be a basis for enhanced co-operation. A joint bid with Accrington and Rossendale College, focused on e-learning, had been made to the AoC Innovation Fund. However, there appeared little appetite for collaboration within the Greater Manchester Area, but it was strongly agreed that development of City Regional Structures presented real opportunities as detailed in Annex C and it was agreed that this was a realistic approach to the challenges facing the sector and the college.

a. The information was received.  
b. Pursuance of shared services and collaborative working was unanimously endorsed.

c. The Proposals contained in Annex C were strongly supported.  

7/10
EXECUTIVE REPORT (VP(C&Q))

a. Single Equality Scheme. A briefing was given on the Single Equality Scheme 2010/13 (in the papers); the scheme was compliant with all current legislation and covered the governance legal duties of implementation and reporting. The scheme, which had resulted from a comprehensive local and Borough wide consultation, clearly detailed the commitment to equality and diversity in all aspects of operations from governance down to the most practical elements. Outcomes would be monitored against a rigorous action plan including carefully crafted Equality and Diversity Impact Measures (EDIM).  Ten equality priorities were clearly identified and were individually explained and discussed. The document was clear, easily understood and comprehensive and the Equality and Diversity Officer was commended for her hard work and also for a concise and functional briefing. The Scheme was unanimously approved and an annual report would be received.

b. Curriculum and Quality Report. An update was given on progress towards the Curriculum and Quality related Balanced Scorecard of Headline Performance Indicators (HPI) although because of the time of the academic year only attendance and recruitment differed from the previous information. The annual attendance target of 90% had been missed and stood at 87%, which was a percentage point below the previous year, effort will be maintained in this area and more ambitious targets were currently being considered for the current year. Recruitment was close to target with some more joiners expected and numbers of learners in the various categories were considered and discussed. Development targets in 8 key categories were being developed to facilitate monthly monitoring of progress and would be presented in future as a data dashboard. The strategy for improvement in success rates had been implemented throughout 2009/10 and the results were reviewed. The headline success rate target had been 79%, an increase of 5% over 2009/10 and, although final results had not yet been received, realistic projections indicated that the achieved rate would miss that by 1% at 79%. Very poor A2 and AS results had contributed to this result, as had ESOL and community activity provision, but to miss the target by such a small margin had been disappointing. Nevertheless the achievement of 78% had approached the 2008/09 National Average (NA) of 79.2% and that number was expected to reduce somewhat for subsequent years, because of the introduction of more robust limitations on data management; this should become known at the turn of the year when all data was published. All rates were than examined by level through RAG annotated data tables, variances by level had all improved over 2008/09 with the exception of L3 long courses which had dropped back 2% on the previous year due to the poor A level results previously discussed. Comparison by curriculum area varied from 12% improvements in Catering, Construction and Health & Social Care to -9% and 6% reductions in those areas involved with A levels
The information was received.

9/10
EXECUTIVE REPORT (VP (F&CD))
a. Finance Report. The Finance Report accurate to 31 July was had been scrutinized in detail by the E&F Committee and represented the unaudited end of year position. The current position was a surplus of £37k before asset write offs and FRS 17 Adjustments but taking account of £550k of restructuring costs. This was against a forecast £315k which clearly would have been exceeded had the restructuring not been necessary.  Income had been £207k below expectations due mainly to rescheduled 16-18 income and R2R payment dates together with fee income reduction prompted by the economic climate. Expenditure had been £1.2m to the good because of staffing budget controls but this had been reduced mainly because of the efficiency programme, and higher than expected franchising costs. The cash position continued to be tight because of payment profiling and the continuing influence of the nugatory expenditure on the abortive LSC capital programme. The graphical information was then studied and key PIs noted, the overall FMCE Grade “Satisfactory” was noted. The issue of a general pay rise was then discussed, the AoC had now recommended a salary increase of .2% and it was suggested to implement an affordable .5% to all staff, including the SPH, backdated to 1 August; this suggestion was endorsed.

b. HR Report. The HR Report updating the committee on a wide range of issues including detailed information on equality and diversity was considered and discussed in detail. The continued reduction in grievances and disciplinaries was noted and welcomed. Staff sickness levels continued to vary across departments but a typographical error was corrected the average per employee at para 4 should be indicated as days and not %. All safeguarding issues were being well addressed and there were no points to bring to the committee’s attention. The efficiency programme was now completed with the disappearance of some 55 posts of which  27 were compulsory redundancies and had resulted in one appeal. 
c. Enrolment Report. Detail of the up-to-date enrolment position was considered. The current 16-18 numbers had reached the contract levels but as yet, there was no slack to allow for drop-outs, and it was still hoped to achieve the 3000 target. Some courses were below target notably Engineering and Arts; a review meeting was planned for the end of October to review the position and the outcome would be reported to the Corporation at their next meeting.  Generally the process had gone well, the net loss of learners to the RSFC had been limited to 150, but risks were present with non delivery of the 19+ volume, work in this area continued. 

d. Funding prospects.
 Following on from the recent SFA presentation at which some of the funding streams discussed were missed or misrepresented but which presented a relatively bleak funding future, a series of contingency plans was being determined. Funding streams had been individually considered and future levels had been predicted based on the best information; if no action was taken then the financial outcome would be grave. It was planned to undertake a strategic examination of outcome, some of which had been suggested in the Principals Report, and the information used would inform a business plan to enable the college to cope with the changed environment. Nine areas for examination were listed and considered; consultation on the detail would be wide and the draft plan should be brought to the Corporation in December for implementation in January.
a. The information was received.

b. General salary increases of.5% from 1 August were noted and endorsed.

8/10
CORPORATION HOUSEKEEPING

a.
Corporation Composition.
Composition of the Corporation was currently 17 members (12 general, 2 elected staff, 2 elected students and the Principal) and this was again approved. 

b.
Corporation Documents.

Corporation Documents had not been amended since the expected revised I&A had not yet been published. 

c.
Committees.
Committee membership was confirmed as detailed below, Chairs of the Committees (in bold) have been identified as willing to accept the positions and will need election at individual committee meeting. 
	Audit
	Estates Development
	E&F
	Rem’n
	Search
	Standards

	Clive Reid
	Robert Clegg
	Robert Clegg
	Clive Reid
	Sultan Ali
	Robert Clegg

	Vanda Hagan
	Phil Chadwick
	Principal
	Ann Holt
	Ann Holt
	Linda Feerick

	Alun Morgan
	Alun Morgan
	James Gallagher
	Robert Clegg
	Robert Clegg
	Vanda Hagan

	Clint Street
	James Gallagher
	New Member
	
	Principal
	Principal

	
	Dennis Payne
	Linda Feerick
	
	
	Huw Morris



	
	Principal
	
	
	
	New Member

	
	
	
	
	
	Students




a. Corporation Composition was confirmed as 17.

b. Corporation documents were approved.

c. Committee membership was confirmed.

9/10
URGENT BUSINESS

a. Tendering. The tendering process for completion of the new Technology centre was entering the final phase and the Estates Development Committee had been closely involved at every stage. The final stage, letting of the contract, was planned to be determined at an EDC meeting on Friday 22 October and in order to facilitate the starting up process of the contract, time was of the essence.  It was agreed that the Chairman, who was a member of the EDC, notwithstanding the requirements of the Financial Regulations, should let the contract, on committee recommendation, under his emergency powers for ratification at the December meeting. 

b. Awayday. The format of the awayday had remained similar for the last several years and there was some question whether it remained appropriate in the changed financial climate. There were strong arguments both for continuance and for change; it was decided that the clerk would conduct an unattributable electronic survey to determine the majority view to inform consideration at the next Corporation meeting.

a. The Chairman was delegated to let the contract for construction of the Technology Centre.
b. The Clerk would conduct an on-line survey regarding the awayday.  

10/10
DATE OF NEXT MEETING


The next meeting would be at 1600 on 10 December 2010.

Signed …………………………………………………

Date ……………………………………………………

