HOPWOOD HALL COLLEGE

Minutes of a meeting of the Audit Committee held on Wednesday 7 October 2010 at 1000hrs.

	Present
	Alun Morgan
	Clive Reid

(Chairman)


	Clint Street



	In Attendance


	Steven Bower

(KPMG)
	Ralph Devereux 

(Clerk)
	Vanda Hagan

(Member desig)



	
	David Newman

(PWC)


	John Spindler

(VP (F&CD))


	


1/10
ELIGIBILITY, QUORUM, DECLARATION OF INTERESTS AND APOLOGIES

The apology was accepted from Lydia Brown of PwC.  No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared. 

2/10
ELECTION OF CHAIRMAN

Clint Street proposed and Alun Morgan seconded Clive Reid as Chairman for 2010/10, there were no other recommendations; carried unanimously.  

Clive Reid would be Chairman for 2010/11.

3/10
MINUTES OF THE LAST MEETING 

The Minutes of the meeting held on 9 June 2010 were confirmed and signed.

4/10
MATTERS ARISING FROM THE MINUTES AND NOTIFICATION OF URGENT BUSINESS
a. There were no matters arising.

b. It was agreed to consider the External Audit Strategy as an item of urgent business.

5/10
INTERNAL AUDIT REPORTS


The final 6 papers for the 2010.10 internal audit plan were then considered.
a. Business Continuity & Disaster Recovery. The testing of the Business Continuity and Disaster Recover arrangements had been initially completed over a year ago and the current report detailed further progress. Furthermore arrangements had been validated practically during the extremely bad weather conditions experienced during last winter. Limited assurance had been given with 1 “High”3 “Medium” and 3 “Low” risk recommendations identified. The high risk related to the lack of identification of which risks were considered as mission critical and this was considered at length. All recommendations had been fully accepted with realistic timescales for implementation and responsibilities identified. 

b. Credit Control. In considering the report into the testing of the credit control arrangements the members were asked to consider the relatively small amounts, relative to turnover, that were involved. Moderate assurance had been given with 4 “Medium” and 4 “Low” risk recommendations identified. Despite the high number of identified weaknesses the Committee took comfort from the audit reassurance and that all had been accepted with realistic timescales for implementation and responsibilities identified.

c. Equality & Diversity. It was noted that the testing of the Equality and Diversity arrangements had coincided with the introduction of the new combined equality legislation and moderate assurance had been given with 1 “Medium” and 3 “Low” risk recommendations identified. Work on these issues had noticeably improved since the recent appointment of a dedicated manager; the Committee took comfort from this audit reassurance and asked that that those views were reported to those concerned. All recommendations had been accepted with realistic timescales for implementation and responsibilities identified.

d. Staff Utilization. Limited assurance had been given with 2 “High” and 2 “Medium” risk recommendations identified. The high risk recommendations, concerning curriculum timetabling and monitoring of utilization were all considered in detail and the others were discussed. Despite the identified weaknesses it was noted that all had been accepted with realistic timescales for implementation and responsibilities identified.

e. Student Records. High assurance had been given with 3 “Low” risk recommendations identified and the Committee took comfort from the positive tone of the report and that all recommendations had been accepted with realistic timescales for implementation and responsibilities identified.

f. Follow Ups. A total of 74 recommendations had been made of which:

(i) 60 had been implemented or superseded;

(ii) 2 (High Risk) remained in progress;

(iii) 6 (Med Risk) remained in progress; and

(iv) 6 (Low Risk) remained in progress;


which equated to 19% of the total.

The information was received. 

6/10
ANNUAL INTERNAL AUDIT REPORT 2009.10

The Annual Report for 2009/10 was a standalone document which would inform the LSC on internal audit issues and thus was a digest of previous information presented to the committee. The Report was considered and discussed; the report would also inform the annual committee report to the corporation, which would be considered at the next meeting. The overall opinion that….”Moderate Assurance on the design, adequacy and effectiveness of the internal control systems”……. had been prompted by significant control weaknesses in Business Control and Disaster Recovery (5/10a). It was noted that the overall number of recommendations was reducing year on year; the report was recommended to the Corporation. Thanks were recorded to the IAS for the professional standards throughout the year.

The Information was received and the report recommended to the Corporation.

7/10
INTERNAL AUDIT ANNUAL PLAN 2010/13

The internal audit plan for 2010/13 was based on the outcome of discussions with management and the updated 3 year audit strategy, which was clearly explained within the document. It would not be necessary to focus on areas of weakness from the 2010/10 work since they would be revisited as part of the “Follow up” procedure. The plan was felt to be relatively ambitious and included mandatory and core testing visit, supplemented by mutually agreed areas for testing. The suggested total allocation of 66 day, discussed at length, was felt to be generous and it was agreed to reexamine timings of visits throughout the life of the plan with an aim to reduce this year’s allocation to around 47-50, with fee expectations reducing accordingly. The IAS undertook to return an amended plan, together with details of the associated fee in time for presentation to the corporation at the next meeting on 14 October.

The amended Audit Plan would be presented to the Corporation.

8/10
RM ISSUES

 Work continued on the updating of the RM processes and an updated Risk Register Action Chart was circulated for information. The clear and comprehensive layout of the information was welcomed it was also noted that all amber scored risks were now routinely considered by the Risk Management Group with mitigating actions associated with all red and amber risks.
The information was received. 

9/10
URGENT BUSINESS

External Audit Strategy. The external audit strategy document was circulated, plans were fully detailed, explained and noted; 3 processes, the AFS, Quest Pennine and the TPA audits, were involved. The document contained a digest of Government/LSC initiatives which was welcomed. The AFS would be presented in December and any adjustments to the audited accounts would then be fully explained. The quoted fee of £17,225 (ex VAT), which reflected all work was noted and recommended to the Corporation.

The strategy and associated fee was recommended to the Corporation. 

10/10
DATE OF NEXT MEETING

The next meeting would be held on 1 December 2010.
Signed………………………………………………….

Date…………………………………………………….

