HOPWOOD HALL COLLEGE

Minutes of a meeting of the Standards Committee held on Tuesday 29 March 2011 at the Middleton Campus

	Present
	Robert Clegg
(Chairman)


	Linda Feerick 


	Clive Reid

	
	Derek O’Toole

(Principal)


	
	

	In Attendance


	Ralph Devereux 
(Clerk)

	Janet Meenaghan

(VP (C&Q))          
	 Angela O’Reilly
(Dir for Lng (Mid’ton)

(Item 10-13/10 only)


	
	Diane Warburton

(Dir for Quality)


	
	

	Apologies


	Cheryl Eastwood
	Vanda Hagan
	Huw Morris


10/10
ELIGIBILITY, QUORUM, DECLARATION OF INTERESTS AND APOLOGIES

The meeting was quorate, no notice had been received of any member becoming ineligible to hold office and there were no interests declared.
11/10
MINUTES OF THE LAST MEEETING

The Minutes of the last meeting held on the 14 October 2010 were confirmed and signed.

12/10
MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS

a. There were no matters arising.

b. There was no urgent business agreed.
13/10
INTERNAL INSPECTION REPORTS (OUT OF AGENDA AREA)
There had been an Internal Inspection (Formerly the Enhanced Wider Review) of Animal Care provision in late January and had been graded 3, the same assessment as in April 2010. The scope of the inspection was discussed and the key findings, fully detailed in the supporting papers were individually, considered and clear recommendations had been identified which would address the identified challenges. Notably, the quality of Teaching and Learning (T&L) had improved by 17% although the inspection included 3 satisfactory observations. Retention was not good, but anecdotal evidence that misconceptions over the course content were prevalent amongst potential students, together with their typically difficult backgrounds were major influences in this area. Notwithstanding, general and visible progress was being made, evidenced by staff and student attitudes and the detailed conclusions of the inspection areas. Strategically, the locally unique provision of land based subjects even suggested expansion into wider, possibly horticultural areas. If that decision was made then planned quality improvements would inform the College Strategic Plan and full rebranding of the whole area would probably be necessary to realize the potential. It was agreed that more direct involvement of the Corporation would enhance the profile of the area and accordingly the Chairman volunteered to undertake the role of Focus Governor. 
a. The information was received.

b. Provision may be widened.

c. The Corporation Chairman would become the Focus Governor.
Angela O’Reilly left the meeting.
14/10
SUCCESS RATES
The strategy for improvement in success rates had progressed through 2009/10 and the final data was now available. The headline success rat was 78%, an increase of 3.7% over 2008/9, against a national benchmark of 79.3%, marginally outside the 50th percentile band. Nevertheless, retention had improved by 7% and was now just below the 75th percentile band. Overall 16-18 success rates now stood at 80.5% (National 79.1%) a commendable outcome; although 19+ was less satisfying, some poor ESOL and community activity provision had contributed to this. It was noted that A Level results had been particularly poor, impacting level 3 performance at 16-18. Nevertheless there had been sound progress, which was expected to continue since, for subsequent years, the introduction of more robust limitations on data management should limit the current inexorable rise in national rates and normalize comparisons. Comparison by curriculum area varied from improvements of 17% (UPS) 12% (Catering) to -5% for both Engineering and Sport; the latter were challenged and assurances were given that positive and corrective action had been taken. Minimum Performance level data were than examined by level and by curriculum area through RAG annotated tables, the sole area below performance level (Long Level 4) had been caused by a low number of starts/GLH and was statistically insignificant. The latest Success Rate projections for the current year were circulated; these showed a heartening and welcome trend with the Headline Success Rate (HSR) reliably projected at 83.8%, a commendable 9% rise over the last 2 years, which validated the improvement strategy. 
The information was received. 
15/10
TEACHING LEARNING AND QUALITY (TLQ)
The updated TLQ processes continued to be effective all guided and administered by a good quality team and the recently introduced “Internal Inspection” regime was progressing. (See 13/10). All Lesson Observations were now moderated, and many jointly assessed, thus providing consistency and impartiality, use of T&L coaches continued to improve quality.  There were 102 observations still to be completed in this academic year and positive corrective action had been taken in areas that were behind schedule. It was accepted that the number of observations did not itself necessarily and directly drive up standards, but did enhance the validity of the data sample. 71.2% against the target of 80% of “Good or better” observations had currently been achieved whilst 26.5% had been “Satisfactory” and 2.4% “Unsatisfactory”; all of the latter were receiving remedial support. A “Peer group” observation programme with Oldham, Knowsley Community and the Liverpool Community Colleges had been introduced to enhance rigour and share good practice. Future developments in development for staff were considered. The rapid widening of e-learning resources, in particular the popular and successful e-learning competition and the imminent procurement of a new and powerful VLE were discussed and welcomed. Earlier transitional difficulties with introduction of new ICT facilities had now been overcome.  
16/10
URGENT BUSINESS


There had been no urgent business agreed.

17/10
DATE OF NEXT MEETING


The next meeting would be at 1000 on 16 June 2011.
Signed………………………………………………….

Date…………………………………………………………

