HOPWOOD HALL COLLEGE CORPORATION 

Minutes of a meeting of the Employment and Finance Committee held on 17 February 2011
	Present
	Robert Clegg

(Chair)


	James Gallagher
	Linda Feerick

	
	Derek O’Toole 

(Principal)


	
	

	 In Attendance


	Ralph Devereux

(Clerk)


	Janet Meenaghan
(VP(C&Q))
	Monica Monaghan

(M&S Accountant)

	
	John Spindler
(VP (F&CD)) 


	Caroline Steele

(HR Director)


	


18/10
APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.
19/10
MINUTES OF THE LAST MEETING
The Minutes of the meeting held on 17 February 2010 were confirmed and signed.

20/10
MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS
a. There were no matters arising
b. No urgent business was requested. 
21/10
FINANCE REPORT
a. General. The Finance Report accurate to 31 December was scrutinized and discussed in detail. The current surplus stood at £1.55m against a forecast £1.11k a favourable variance of £439k. YTD income was £11215k (now profiled evenly across the year) £76k above expectations, whilst YTD expenditure was £363k to the good, mainly because of a lower level of pay award, unfilled posts and lower than expected franchise payments; the latter would be self-correcting over the next few months. All other variations were noted as fully attributable and were analyzed and discussed, in particular the level of exam fees were some 10% higher than others locally and the Boards had been approached with a view to reducing them to the same level. There were some confidential issues, which were detailed separately. The graphical information was then studied and discussed. Key PIs were then also considered, noted and discussed. 
b. Property Strategy. The EDC had recommended the start of the development phase of the Rochdale campus capital works and it was agreed that expenditure (up to a maximum of £120k (gross of VAT)) was approved; it was noted that to date £80k had been expended. It was reiterated that no further expenditure would be committed until firm and binding agreement had been reached with RMBC.
c. Funding Allocations. Funding allocations for 2011/12 were considered and a reduction of £1m, largely as a reduction in entitlement funding from 114 to 30 hours per learner, was noted with concern. 
d. Business Transformation Plan (BTP). It was noted that the BTP had now been completed and would be presented to the Corporation at a special meeting later that day.
e. Consumer Credit Act (CCA). It was agreed to register under the CCA to facilitate alternative and more favourable student fees payment plans.

a. The Information was noted and received.
b. Expenditure (of up to £120k gross) for the development phase of the Rochdale Campus project.

c. Registration under the CCA was noted.
14/10
HR REPORT
The HR Report which would inform the annual report to the Corporation was discussed in detail by each paragraph. The SMT had recently completed a 360 degree appraisal which had informed their annual performance reviews. The continued reduction in grievances and disciplinaries was noted and welcomed. Staff sickness levels continued to vary across departments the average across the college, determined by the improved data system, showed a total cross-college absence of 5.74% (Long term 3.86% and short term 1.885), it was noted that 90 staff members had individually been absent for 4% of their time and 73 had been absent at least 3 times during the year. The ET case prompted by the efficiency programme had now been settled and the associated payment of £2750 was noted. Considerable work had been completed on the Professional Guidelines for all staff, which were then considered, the document aimed to clarify expected professional standards taking account of all current legislation and best practice. It was agreed as a clear, helpful and comprehensive document which was approved with appreciation recorded for the work involved.

a. The information was received.
b. The Professional Guidelines were approved.
16/10
URGENT BUSINESS
There had been no urgent business requested.
17/10
DATE OF NEXT MEETING

The next meeting would be on 7 April 2011.
21/10 FINANCE REPORT (CONFIDENTIAL)
a.
Legal  advice had been sought regarding 2 franchise partners, the first (NGTC) was regarding the enrolment by them of 24 ineligible (underage) learners on a TTG programme, it had been agreed to transfer these to apprenticeship programmes but the enabling documentation had not been forthcoming. A letter drafted by Eversheds had now been sent and the Committee would be kept informed of progress. 

b.
The second was more complex, Luis Michael Training (LMT) had contracted to provide sports apprenticeships and it had become increasingly difficult, since summer 2010, to obtain the necessary documentation (108 students). It had recently become apparent that other colleges and one in particular, were having similar difficulties; Eversheds are now dealing with LMT under HH instructions. There are 8 colleges involved in the situation with various levels of commitment, it is understood that HH ranks as 6/8, with £248k committed during 2009/10 but no exposure for the current year. The SFA were now formally investigating the company. A full report would be provided for the Audit Committee at their next meeting.    
Signed ………………………………………

Date ………………………………………… 
