Members consider and if appropriate, confirm the minutes
HOPWOOD HALL COLLEGE CORPORATION 

Minutes of a meeting of the Employment and Finance Committee held on 16 September 2010

	Present
	Robert Clegg

(Chair)


	James Gallagher
	Derek O Toole

(Principal)



	 In Attendance


	Ralph Devereux

(Clerk)


	Janet Meenaghan

(VP(C&Q))
	 John Spindler

(VP (F&CD)) 



	Apologies
	Linda Feerick


	
	


01/10
APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

The apologies were accepted. No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.

02/10
ELECTION OF CHAIRMAN



It was agreed that Robert Clegg would be Committee Chairman for 2010/11.

03/10
MINUTES OF THE LAST MEETING

The Minutes of the meeting held on 25 June 2010 were confirmed and signed.

04/10
MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS

a. There were no matters arising and there were no items of urgent business requested.

05/10
FINANCE REPORT
The Finance Report accurate to 31 July was scrutinized in detail and represented the unaudited end of year position. The current position was a surplus of £37k before asset write offs and FRS 17 Adjustments but taking account of £550k of restructuring costs. This was against a forecast £315k which clearly would have been exceeded had the restructuring not been necessary.  Income had been £207k below expectations due mainly to rescheduled 16-18 income and R2R payment dates together with fee income reduction prompted by the economic climate. Expenditure had been £1.2m to the good because of staffing budget controls but this had been reduced mainly because of the efficiency programme, and higher than expected franchising costs. All other variations were noted as fully attributable and were analyzed and discussed. The cash position continued to be tight because of payment profiling and the continuing influence of the nugatory expenditure on the abortive LSC capital programme. The graphical information was then studied and discussed and key PIs were noted, the overall FMCE Grade “Satisfactory” and the key areas for development were noted and agreed. The report was recommended to the Corporation.

The Information was noted and recommended to the corporation.

06/10
HR REPORT

The HR Report updating the committee on a wide range of issues including detailed information on equality and diversity was considered and discussed in detail. The continued reduction in grievances and disciplinaries was noted and welcomed. Staff sickness levels continued to vary across departments but a typographical error was corrected the average per employee at para 4 should be indicated as days and not %. The ET position prompted largely by the efficiency programme was noted and the committee would be kept informed of all developments. All safeguarding issues were being well addressed and there were no points to bring to the committee’s attention. The efficiency programme was now almost complete with the disappearance of some 55 posts of which only 27 were compulsory redundancies. A staff policy, attendance management policy and procedure, amended for best practice was approved for immediate implementation.   

a. The information was received.

b. The Attendance Management Policy and Procedure was approved.

07/10
ENROLMENT UPDATE
A paper containing detail of the up-to-date enrolment position was circulated. The current 16-18 numbers had reached the contract levels but as yet, there was no slack to allow for drop-outs, and it was still hoped to achieve the 3000 target. Some courses were below target notably Engineering and Arts; a review meeting was planned for the end of October to review the position and the outcome would be reported to the Corporation at their next meeting.  



The information was received.

08/10
URGENT BUSINESS
There had been no urgent business requested.
09/10
DATE OF NEXT MEETING



The next meeting would be at 1600 on 16 December 2010.

Signed:   ………………………………………………….

Date:  ……………………………………………………..

