HOPWOOD HALL COLLEGE
Minutes of a meeting of the Corporation held on 9 December 2010 at 1600 hrs.

	Present
	Sultan Ali
	Phil Chadwick
	Robert Clegg 

(Chair)



	
	James Gallagher


	Daryell Grahame
	Karen Harris

	
	Alun Morgan
	Huw Morris

	Dennis Payne

	
	Clive Reid


	Clint Street


	Derek O’Toole

(Principal)



	In Attendance


	Ralph Devereux

(Clerk)


	Janet Meenaghan

(VP (C&S))          
	John Spindler

(VP(F&CD))



	Apologies


	Linda Feerick


	Vanda Hagan
	Ann Holt




11/10
ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

The apologies were accepted. No notice had been received of any member becoming ineligible to hold office, the meeting was quorate and no interests were declared. 
12/10
MINUTES OF THE LAST MEETING AND NOTIFICATION OF URGENT BUSINESS
a. The Minutes of the meeting held on the 14 October 2010 were confirmed and signed. 
b. There was no urgent business requested. 
13/10
MATTERS ARISING FROM THE MINUTES
a. There were no matters arising from the minutes.
b. It was agreed to consider SPH Terms of Service as an item of urgent business.

14/10
MINUTES OF COMMITTEE MEETINGS (UNCONFIRMED)
a. EDC. (22 October 2009).The minutes were received.
b. Audit Committee. (1 December 2010). The following was noted and agreed (verbal report):

(i)
External Audit Management Letter. The External Audit Management Letter had been recommended and was approved (to inform 17/10c);

(ii)  Annual Committee Report to the Corporation 2008.09. The report had been recommended and was approved (to inform 17/09c); and
(iii)
FMCE 2008/09. The FMCE had been recommended and was approved.
The minutes were received.
c. E&F Committee. (9 December 2010). A verbal report was received, the AFS and the FMCE had been recommended to the Corporation.
(i)    Search Committee. (9 December 2010). A verbal report was received:
(i)  Cheryl Eastwood. The application from Cheryl Eastwood (Executive Director, Children’s Services, RMBC) had been considered and she had been unanimously recommended for appointment. The recommendation was accepted and she was appointed for 4 years.
(ii)
Clint Street. Clint Street appointment had expired on 11 October 2010 and he had been extended by the Chairman Clint had served above the 8 years required by SO 3 and the Committee had agreed in this case to seek dispensation from (the SO) by the Corporation since Clint was of such value. He was not a coasting member and he was totally committed to the organisation, he had extremely valuable community links and had played a leading role in the regeneration of the Audit Committee; accordingly dispensation was granted and he was re-appointed for 4 years wie.
a. The minutes were received.

b. The External Audit management Letter 2009/10, the Annual Committee Report and the FMCE were approved.
c. The E&F Committee recommendation of the AFS was noted.
d. Cheryl Eastwood was appointed as a general member for 4 year wie.
e. Clint Street was reappointed as a general member for 4 years wie.
15/10
PRINCIPALS REPORT
The recent AoC Conference had been the vehicle for the launch of 2 important strategy documents which clearly identified the outlook, particularly regarding funding, for 2011 and beyond. The documents “Skills for Sustainable Growth” and the Skills Investment Strategy were complementary and, locally would inform the Business Transformation Programme currently under development. The first document, in 4 parts, was examined and discussed and then the effect of the investment strategy was considered. It was agreed that the cumulative effect of the plans, essentially the sector was facing a c25% reduction in funding between 2011-15, had severe implications for the future direction. After full discussion it became clear that specific focus should be given to this complex situation, particularly the effect on the particularly challenging local demographic situation and it was agreed that a special meeting was required to consider the issue in detail alongside the draft plans for the redirection of the College currently being examined. It was decided to hold a special meeting, after the planned E&F Committee meeting on 17 February, to consider the future direction and strategy.

a. The information was received.

b. A special corporation meeting would be held at 1700 on 17 February 2011.   
16/10
EXECUTIVE REPORT (VP(C&S))
a. Safeguarding Report. The safeguarding report for the first term of 2010 was considered; staff training was now a continuous process and had become recognised as a strength. The comprehensive report examined all current aspects of this vitally important area and each of the issues was considered individually by reference to the text and graphical data. There were no discernable variations from the normal patterns against 7 parameters and 4 case studies were examined to illustrate the type and depth of typical issues. Members were reassured that there were no issues to be brought to their attention and that the arrangements were robust.
b. Curriculum and Strategy Report. An update was given on progress towards the Curriculum and Quality related Balanced Scorecard of Headline Performance Indicators (HPI). New challenging but achievable targets were discussed and compared to the actual to date in the RAG rated table, the single “Red” rating related to FT attendance which was 8% off the proposed  target and this was planned for urgent consideration at the Special Measures Panel. Generally, retention was showing the benefits of matching students to courses. Performance had risen and the headline success rate of 78%, although one point below target, represented an increase in year of 4%; reasons for the shortfall included the poor AS&A level results; without that data the rate rises to 79%, one point above the target. Contributory factors were then considered and challenged individually and all were resolved satisfactorily. Total volume of provision below MLP was 3.2% (Target 4%) thus to the good by 1.51% over the previous year. Work continued with the SAR and individual subject sector areas and service areas were considered against previous year’s gradings; validation of the whole college was planned for 8 December. The unique “Step Forward” programme, catering for learners at risk of exclusion from school was building, with 53 learners enrolled and considerable growing interest in the provision.  LSIS had now officially recognised and awarded “Healthy FE College” status and a health and Wellbeing Strategy Group will be formed in the New Year.   
The information was noted.
17/10
EXECUTIVE REPORT (VP (F&CD))
a. Finance Report. The Finance Report accurate to 31 October and thus the first quarter had been closely scrutinized in detail by the E&F Committee. The report also contained detail, from the full FMCE for 2009/10, which had been considered by the Audit Committee on 1 December and had recommended it to the Corporation; the E&F Committee had also discussed this. The current surplus stood at £1185k against a forecast £874k a favourable variance of £311k. YTD income was £108k (now profiled evenly across the year) above expectations due mainly to a additional R2R and some earlier than expected HE payments, whilst YTD expenditure was £203k to the good, mainly because of a lower level of pay award and unfilled posts.  All other variations were noted as fully attributable and were analyzed and discussed. The overall FMCE Grade had been self-assessed as “Outstanding” and this was noted (17/09D also). The report was recommended to the Corporation.
b. The HR Report had been closely considered by the E&F Committee and was discussed. The continued reduction in grievances and disciplinaries was noted and welcomed. Staff sickness levels continued to vary across departments the average per employee at para 4 showed an average of 3.06 days. The ET case in progress prompted by the efficiency programme was noted and the committee would be kept informed of all developments. The single dismissal was also noted. The content was discussed and, of particular note, was the reduction in Grievances and Disciplinary cases now standing at only one issue. Three Policies, (Flexible Working, Induction and Probationary) were considered and approved and this was noted by the Corporation; the notable change was the reduction in the probationary period from 12 to 10 months. All staff had been involved in consultations regarding the Business Transformation Programme, the final draft of the implementation plan should be available in January and it was agreed that this would inform the special corporation meeting called to consider the strategic progress issue. 
c.  The Audit Committee had recommended the annual committee report and external audit management letters to the corporation and the final versions of these had been noted, the annual internal audit report for 2009/10 had been approved by the Corporation at 5/10d. The AFS had then been discussed by the E&F Committee in the light of those recommendations, the I&E deficit of -(£580k) had been fully discussed. There were no qualifications and the FRS 17 provision had been considered in some detail, including the treatment of the outcome and the, once off, positive effect of changing the base calculation from RPI to CPI. The information was noted, the Report was welcomed and all were thanked for their focus on finance through the year. The AFS had been recommended to the Corporation for signature and submission and that was accepted and the AFS was approved.
d. FMCE. A full FMCE had been completed for 2009/10 since the self-assessment for the overall FMCE had been increased to “Outstanding”; this had been considered by the E&F Committee who had endorsed the increase, the Committee had then recommended the FMCE for approval; that was accepted and the FMCE was approved.

a. The information was received.
b. The HR Report was received.
c. The AFS and the FMCE were approved for submission

18/10
URGENT BUSINESS

SPH Conditions of Service. In the interests of continuity the SPHs had been asked to consider a change to the period of notice of termination of employment either way; they had all agreed and it was suggested that their terms of service be amended to:

a. Principal, 6 months notice; and,

b. Vice-Principals, 4 months notice. 

This was agreed and HR would be tasked to make the necessary amendments.
19/10
DATE OF NEXT MEETING

The next meetings would be at:

a.
1700 on 17 February 2011.

b.
1700 on 3 March 2011.
