HOPWOOD HALL COLLEGE

Minutes of a meeting of the Standards Committee held on Thursday 14 October 2010 at the Middleton Campus

	Present
	Phil Chadwick
	Robert Clegg
(Chairman)


	Linda Feerick 



	
	Ann Holt


	Derek O’Toole

(Principal)


	

	In Attendance


	Ralph Devereux 
(Clerk)

	Janet Meenaghan

(VP (C&Q))          
	 Diane Warburton

(Dir for Quality)




1/10
ELIGIBILITY, QUORUM, DECLARATION OF INTERESTS AND APOLOGIES

The meeting was quorate, no notice had been received of any member becoming ineligible to hold office and there were no interests declared.
2/10
ELECTION OF CHAIRMAN

It was agreed that Robert Clegg would continue as Chairman for the forthcoming year.
3/10
MINUTES OF THE LAST MEEETING

The Minutes of the last meeting held on the 17 June 2010 were confirmed and signed.

4/10
MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS

a. There were no matters arising.

b. There was no urgent business agreed.
5/10
SUCCESS RATES
The strategy for improvement in success rates had been implemented throughout 2009/10 and the results were reviewed. The headline success rate target had been 79%, an increase of 5% over 2009/10 and, although final results had not yet been received, realistic projections indicated that the achieved rate would miss that by 1% at 79%. Very poor A2 and AS results had contributed to this result, as had ESOL and community activity provision, but to miss the target by such a small margin was disappointing. Nevertheless the achievement of 78% was approaching the 2008/09 National Average (NA) of 79.2% and that number was expected to reduce somewhat for subsequent years, because of the introduction of more robust limitations on data management; this should become known at the turn of the year when all data is published. All rates were than examined by level and by curriculum area through RAG annotated data tables, variances by level were all improved over 2008/09 with the exception of L3 long courses which had dropped back 2% on the previous year due to the poor A level results previously discussed. Comparison by curriculum area varied from 12% improvements in Catering, Construction and Health & Social Care to -9% and 6% reductions in those areas involved with A levels. Retention which had contributed well to the improvement in success rates was estimated to be over target by 2% at 89% and, despite a 16% improvement in key skills over the previous year the ambitious target of 84% had been missed by 4%. There was disappointment at the projections but the causes had been highlighted and some would not affect the figures in future years (A level results), the ESOL performance would compare more favourably with NA this year but those areas that formerly made use of lower than full L3 awards would continue to suffer from lower retention. Consideration would be given to rebuttal of any possible reputational fallout.
The information was received. 
6/10
RETENTION STRATEGY
Analysis of the previous year’s retention (and success) rates indicated that these were in the bottom quartile whilst achievement was on the cusp of the top quartile. Successful action was being taken to address the retention issue and, as indicated in 5/10 above the retention target will be met or exceeded. That successful strategy would therefore be continued with focus on 6 basic themes with enabling milestones, all of which would be underpinned with formal staff guidance and continuously monitored through a “Dashboard of data” reports. Accordingly proposed retention targets had been detailed which would be finalized once the final data figures were received at the turn of the year; these were then considered and discussed. The full strategy, at Appendix A and annexes to the supporting document, was then explained and considered with a view to reducing the gap between retention and achievement numbers. The themes were aimed at providing all students with the potential to succeed. Appendix 2 was a risk based action plan with nominated responsibility for all areas and Appendix B contained the level of detail required for recording against individual pupils’ records to indicate to all staff those pupils at risk of failing. This detail, which was sometimes gleaned from external agencies, would be available to all staff concerned with the individual as an objectively based pen picture of their personal and college challenges.

The information was received.  
7/10
TEACHING LEARNING AND QUALITY (TLQ)
The TLQ processes had been updated to help improve standards in advance of the coming OfSTED Inspection. The recent FMV had prompted: a strengthening of lesson observation plans and the use of ICT; the EWR would concentrate on grade 3 or 4 subjects; Equality and Diversity would become embedded in all teaching; the spreading of lesson observations across the academic year; support for busy curriculum managers and closer control of the effectiveness of the T&L Coaches would be introduced. The theme that “Satisfactory” was not good enough would be maintained and those falling below would be the focus for attention and support. Greater use would be made of data management to assist the management process. The changes were welcomed and regular reports would be received with interest. 
8/10
URGENT BUSINESS


There had been no urgent business agreed.

9/10
DATE OF NEXT MEETING


The date of the next meeting would be notified.
Signed………………………………………………….

Date…………………………………………………………

