Minutes of a meeting of the Estates Development Committee held on Tuesday 9 December 2010

	Present
	Phil Chadwick


	Robert Clegg

(Chairman)

	James Gallagher


	
	Derek O’Toole 

(Principal)


	Dennis Payne
	

	In Attendance


	Sarfraz Arfan

(AD CS) 
	Daniel Bray
(CJ Partnership)(Item 16/10c only)

	Paul Clarke
(CJ Partnership) (Item 16/10c only)

	
	Nick Crewe

(Crewe Industrial Services)(Item 16/10c only)

	Ralph Devereux

(Clerk)


	Gary Ellis

(CJ Partnership)(Item 16/10c only)

	
	Martin Perryman

(Turner & Townsend)
(Item 11-14/10 only)
	Peter Rowlinson

(Service Director (Planning & Regulation) RMBC. (Item 16/10 only)

	John Spindler

(VP F&CD)



	
	Rob Trueblood

(Capital Project Manager)

	
	

	Apologies
	Alun Morgan
	
	


11/10
APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.

12/10
MINUTES OF THE LAST MEETING

The minutes of the meeting held on 16 September 2010 and the special meeting on the 22 October were confirmed and signed.

13/10
MATTERS ARISING FROM THE MINUTES/URGENT BUSINESS
a. There were no matters arising.
b. There was no urgent business requested.

14/10
TECHNOLGY CENTRE PROJECT UPDATE
Updated documents were circulated. Morgan Sindall had taken control of the site on 8 November with An expected completion date of 12 August. Good progress was being made and, although some difficulties were being experienced with obtaining the necessary (pre Christmas) demolition permission, this was not critical. Some unexpected service runs had also been found, prompting some minor modifications to the work schedule. Currently the cost was over budget but remained within the contingency allowance, full details on p13 of the T&T report were discussed and the implications of the VAT changes were discussed, it was noted that the YPLA had been asked to refund 48% of the higher cost. It would shortly be necessary to finalise the arrangements for the loan with Barclays and the E&F and the Corporation would be asked to delegate the decision on the fixed interest rate (23 years) to the VP (F&CD). In summary the project was progressing with no apparent difficulties, which gave comfort to the Committee. A right of way waiver document was agreed and signed.
The information was received.
Martin Perryman left the meeting
15/10
ROCHDALE REFURBISHMENT
A letter had been received from RMBC explaining that the budget for the refurbishment of the town centre included an allocation for the Rochdale Campus refurbishment and that support for the project remained firm. However, the total funding had now come under pressure from inclusion of additional projects in the overall scheme and that they may not be able to meet the originally agreed 50% of the total cost. A reply had been sent to explaining that the College was committed to borrow up to the maximum allowed and that it would be necessary to receive the full RMBC contribution of £3,780k, conditional on both parties jointly funding each phase. The minutes of a meeting held at Telegraph House on 4 November were circulated and read by members; the RMBC had requested provision of some decant accommodation (Min 5) and after consideration it had become clear that there was nothing suitable for exclusive use but that there was no objection in principle to offering some shared accommodation. (See further detail in 16/10)
The information was received. 
Peter Rowlinson joined the meeting.

16/10
OLD HALL RESTORATION

a. re 15/10. Peter Rowlinson confirmed that agreement to the 50% contribution had now been confirmed and a letter would arrive in the near future, it was important that formal agreement was reached as soon as possible.

b. A document detailing proposals for restoration of the Old Hall was considered and discussed. The Old Hall, was a Grade 2* listed building, that was suffering through vandalism and, despite work valued at c£80k in the last year, neglect, indeed the roof was now in need of expensive repair work; the latest estimate to restore the building totally was in the region of £4m. The RMBC had been trying to sell the building for some time but it was clearly necessary that any development would have to rest sympathetically with the remainder of the site and the college. A possible scheme had now emerged and proposals for a retirement village focused on the Hall had emerged. 
Representatives of CJ Partnership and Crewe Industrial Services joined the meeting.
c. An electronic presentation (Attached to the filed copy of these minutes) detailing the vision for development of the Old Hall and the surroundings was given by Crewe Industrial Services. The sustainable and sympathetic nature of the suggested development, the co-location with college students and non-prejudicial nature were stressed throughout. The initial view was that the scheme was imaginative and exciting and both the College and the RMBC were supportive in principle, some practical issues were then explored. Any agreement would clearly require agreement from all 3 parties and it was agreed to continue negotiations.

a. The scheme was agreed in principle.

b. Negotiations between all parties would continue.  
Peter Rowlinson, representatives of CJ Partnership and Crewe Industrial Services left the meeting.

17/10
URGENT BUSINESS

There had been no urgent business agreed.

18/10
DATE OF NEXT MEETING


The next meeting would be as required. 

Signed: …………………………………………………

Date: ……………………………………………………
