HOPWOOD HALL COLLEGE

Minutes of a meeting of the Audit Committee held on Wednesday 7 April 2011 at 1000hrs.

	Present
	Clive Reid

(Chairman)


	Clint Street


	

	In Attendance


	Ralph Devereux 

(Clerk)
	Jenny Lee

(PWC)


	David Newman

(PWC)



	
	John Spindler

(VP (F&CD))


	
	

	Apologies
	Steven Bower

(KPMG)
	Vanda Hagan


	


11/10
ELIGIBILITY, QUORUM, DECLARATION OF INTERESTS AND APOLOGIES

No notice had been received of any member becoming ineligible to hold office.  The meeting was not quorate, but as the previous meeting had been affected by the seriously inclement weather, it was agreed to continue with the meeting and refer any necessary decisions to the Corporation for consideration. No interests had been declared. 

12/10
MINUTES OF THE LAST MEETING 

The Minutes of the meeting held on 7 October 2010 were confirmed and signed.

13/10
MATTERS ARISING FROM THE MINUTES AND NOTIFICATION OF URGENT BUSINESS
a. There were no matters arising.

b. There were no requests for urgent business.

14/10
AUDIT REPORT
It had been decided to consolidate relevant information into a standing report to be considered by members at each meeting. 
a. As had been reported to the E&F Committee and the Corporation, Luis Michael Training (LMT) had contracted to provide sports apprenticeships and it had become increasingly difficult, since summer 2010, to obtain the necessary documentation (108 students). It had recently become apparent that other colleges and one in particular (Sparshott), were having similar difficulties; Eversheds were dealing with LMT under HH instructions and may take instruction from the other affected colleges and act for all. There were 8 colleges involved in the situation with various levels of commitment, it was understood that HH ranked 6/8, with c£300k committed during 2009/10 although  exposure for the current year was limited as there was still opportunity to complete this volume of activity through other sub-contractors . The SFA had now informed that funds paid to LMT would be clawed back and we have requested an extended period for this. LMT had been appointed after the approved local due diligence process had been exercised, there was no requirement to follow any further procedure and there was no guidance from any higher agency. Correspondence in relation to these issues was attached at Annex and was noted.
b. Sub-Contractors. Four sub-contactor proposals had been considered and 3 (The Skills Network, Condition Training and CSDA) appointed; the Learning Curve organization had not been successful. Approval forms were annexed for information.
c. Risk Management (RM) Issues. The 2 key risk issues were considered the Technology Block was above budget (£100k) and behind schedule. It was now expected to be fully operational by 12 September with limited access from about 12 August. Risks associated with the student experience and the possibility of an inspection over that period, were discussed and noted. The planned funding reductions had been accurately predicted in the Business Transformation Programme (BTP) and this had validated the plan, which was now under consultation with staff. Some 30 staff had indicated that they would take voluntary redundancies, with more willing to accept compulsory terms, leaving a rump of probably 30 to be compulsorily redundant.
d. IT. Background and progress with the planned improvements in the suite of ICT resources were explained and discussed. Although there had been some initial difficulties these were becoming steadily resolved through training and familiarity. Storage quotas, to limit students storing personal memory hungry files, had been introduced.
e. The RM Management Group Risk reviewed the RM Policy and Register each term and members noted the latest version at Appendix. 

The information was noted and received.

14/10
INTERNAL AUDIT REPORTS


There were 3 final internal audit reports to consider.
a. Capital Contract Management. High assurance had been given with 4 “Low” risk issues (2xControl Design and 2XOperating Effectiveness) identified. The local background to the abortive LSC capital programme was discussed, in particular some reservations over the methodology for monitoring the performance of the project mangers and consequent measures introduced to remedy the situation. All of the recommendations had been accepted with realistic timescales for implementation and responsibilities identified.

b. Governance. Moderate assurance had been given with 2 “Medium” and 1 “Low” risk issues (2xControl Design (Medium) and 1XOperating Effectiveness (Low)) identified. The Low issue was no longer relevant since the data form in question had now been replaced; the Medium Skills Audit issue had also been overtaken by the changed processes introduced and being undertaken at the time of the testing. The Medium training issue was discussed, members were regularly sent electronic copies of appropriate training courses for individual consideration and application through the Clerk, regular training was completed for the Board at specific awaydays, before some meetings and through the Principal’s Report; records of attendance were available on the minutes of these sessions. It was agreed to prioritize the follow up process to allow consideration of these issues.
c. Strategic Planning. Moderate assurance had been given with 2 “Medium” and 2 “Low” risk issues (2xControl Design (1 Medium & 1 Low) and 2XOperating Effectiveness (1 Medium and 1 Low)) identified. The Plan was familiar to staff although there were some areas where it could be more effective in influencing process and embedding the principles across the college. All of the recommendations had been accepted with realistic timescales for implementation and responsibilities identified.
d. Nominal Ledger. High assurance had been given with 3 “Low” risk issues (1xControl Design and 2XOperating Effectiveness) identified. The system was working well and all recommendations had been accepted with realistic timescales for implementation and responsibilities identified. It was noted that the Director of Finance would be responsible for Control Weakness 1 (Generic User Group).

a. The information was received.

b. Follow up on Governance would be given a high priority.

15/10
RM ISSUES

 The clear and comprehensive layout of the RM Documents was welcome. The RAG notation prompted routine consideration by the Risk Management Group of amber scored risks and determination of mitigating actions for all red and amber risks. Although this effectively indicated the risk appetite level it was agreed to take the matter to the corporation to determine a specific level
The information was received. 

16/10
URGENT BUSINESS

There had been no urgent business agreed.
The strategy and associated fee was recommended to the Corporation. 

17/10
DATE OF NEXT MEETING

The next meeting would be held on 23 June 2011.
Signed………………………………………………….

Date…………………………………………………….

