HOPWOOD HALL COLLEGE

Minutes of a meeting of the Audit Committee held on Wednesday 23 June 2011 at 1000hrs.

	Present
	Phil Chadwick
	Ann Holt
	Vanda Hagan

	
	Clive Reid

(Chairman)


	Clint Street


	

	In Attendance


	Ralph Devereux 

(Clerk)
	Lydia Brown
(PWC)


	David Newman

(PWC)



	
	John Spindler

(VP (F&CD))


	
	


18/10
ELIGIBILITY, QUORUM, DECLARATION OF INTERESTS AND APOLOGIES

No notice had been received of any member becoming ineligible to hold office. The meeting was quorate and no interests had been declared. 

19/10
MINUTES OF THE LAST MEETING 

The Minutes of the meeting held on 7 April 2011 were confirmed and signed.

20/10
MATTERS ARISING FROM THE MINUTES AND NOTIFICATION OF URGENT BUSINESS
a. re 14/10 Audit Report: 
(i) Louis Michael Training (LMT). The LMT issue would be considered at the next item; and
(ii) Technology Centre. Progress with construction of the Centre had recovered from a slight delay and was now on target to be operational for September 12. 
b. There were no requests for urgent business.

21/10
AUDIT REPORT
It had been decided to consolidate relevant information into a standing report to be considered by members at each meeting. 
a. PFA Audit. The report on the PFA Audit had now been received and the associated assessment of Grade 2 (Good) had been welcomed, the issues raised had all been accepted and would be implemented early in the next academic year; 4 key development points had been identified to inform the process. After discussion it was determined to separate mandatory and discretionary IAS recommendations. A similarly welcome result in the OfSTED Inspection report of Grade 2 (Good) in all main areas had been achieved. 
b. LMT. The SFA had now ruled that all 8 colleges involved in the LMT situation would be subject to clawback resulting locally, in a c£280k repayment. Legal action to recover the funds from LMT continued through Evershed’s consortium of the affected colleges and this would proceed when investigations by the SFO and Newport Police were completed. 
c. Sub-Contractors. The Skills Network, a successful and well considered agency, would deliver the remainder of the of the Adult Skills contract for 2010/11.
d. Risk Management (RM) Issues. 
(i) Information contained in the RM documentation, including the minutes of the Risk Management Group (RMG) was noted and welcomed.
(ii) BTP. The introduction of the BTP, although a high risk process would yield great strategic benefits. For example, and for information: as part of implementation of the BTP it had been necessary to interview 3 internal candidates for the Assistant Principal post, which was aimed as partially replacing the now discontinued VP(C&Q) role. The interview panel had comprised the Principal, VP (F&CD), the former VP (C&Q), the HR Director and an independent member from the RMBC (Gary Kelly). After a testing process the new incumbent had been selected by a majority vote, which prompted a request for further detail on the outcome by 2 panel members (including Gary Kelly). Consequently, the process had been referred to HR to confirm procedural robustness; the response was positive and was passed to the Panel Members concerned and the RMBC member had subsequently confirmed his support for the process and appointment, the VP (C&Q) had by now left the College. As a matter of note, the newly appointed AP had acted as the Nominee for the recent OfSTED Inspection and she had performed extremely well. 
e. Financial Regulations and Procedures. As a result of implementation of the BTP the Financial Regulations would require amendment; these will be scrutinized by the E&F and Audit Committees for recommendation to the Corporation.
f. Bribery Act. Changes to procedures to take account of the Bribery Act, which would become effective in July were in the process of implementation; thanks were recorded to the IAS for their advice and assistance. 
The information was noted and received.

22/10
INTERNAL AUDIT REPORTS


There were 2 final internal audit reports to consider.
a. Information Governance. Limited assurance had been given with 1 “High”, 6 “Medium” and 3 “Low” risk issues (3xControl Design and 7XOperating Effectiveness) identified. The testing had been completed by request from management and, whilst a “Limited” assurance was never welcome, the comprehensive testing and recommendations had provided, as hoped, detail of areas for close attention to improve performance. All of the recommendations had been accepted with realistic timescales for implementation and responsibilities identified and the IAS was thanked for a comprehensive and valuable report.

b. Follow Up 2009/10. There were 66 IAS recommendations outstanding, of these 42 (64%) had been completed, 14 had been partially completed, 6 were in progress and 4 were no longer relevant. The exception report only included live recommendations still in the process of implementation, the only “High” priority recommendation (Staff Utilization) had been regraded as “Medium” because of work already completed towards final implementation early in the next academic year. Assurance was sought and was given that there was nothing of note to concern the Committee. 
The information was received.

23/10
INTERNAL AUDIT PLAN 2011/12

The internal audit plan for 2010/12 was based on the updated 3 year audit strategy (October 2010), was clearly detailed within the document. It would not be necessary to focus on any areas of weakness from the 2011/12 work since they had been revisited as part of the “Follow up” procedure. The plan listed visits under “Mandatory”, “Value Enhanced” and “Other” headings, and it was noted that the high risk area of marketing (Student recruitment) was included in the second list. The recent positive PFA report and financial stringency had prompted a reduction in total allocation to 39 days and the associated fee was £18,525, a pro rata increase of 2% over last year. The Report and the associated fee were recommended to the Corporation.
The Internal Audit Plan and associated fee was recommended to the Corporation.

24/10
EXTERNAL AUDIT PLAN 2010/11

The external audit strategy document was circulated, plans were fully detailed, explained and noted; 3 processes, the AFS, Quest Pennine and the TPA audits, were involved. The document contained a digest of Government/LSC initiatives which was welcomed. The AFS would be presented in December and any adjustments to the audited accounts would then be fully explained. The quoted fee of £18095 (exVAT) an increase of 3% over the previous year, which reflected all work, was noted, the Plan and the fee were recommended to the Corporation.
The External Audit Plan and associated fee were recommended to the Corporation.

25/10
DRAFT INTERNAL AUDIT REPORT 2010/11
The Draft Annual Report for 2010/11, which when finalized for consideration at the next meeting, would form a standalone document to inform the LSC on internal audit issues and thus was a digest of previous information presented to the committee. The Report was considered and discussed. The separation of “Mandatory” and “Value Added” listings in the findings summary was welcomed. The report would also inform the annual committee report to the corporation, which would be considered at the next meeting. The overall opinion was that “Moderate Assurance on the design, adequacy and effectiveness of the internal control systems” and the report was recommended to the Corporation. Thanks were recorded to the IAS for the professional standards throughout the year. 
The draft report was noted.

26/10
URGENT BUSINESS

There had been no urgent business agreed however the IAS explained that internal personnel movements would mean that Jenny Lee would on occasion, attend vice Lydia Brown.
27/10
DATE OF NEXT MEETING

The next meeting would be notified.
Signed………………………………………………….

Date…………………………………………………….

