HOPWOOD HALL COLLEGE CORPORATION 

Minutes of a meeting of the Employment and Finance Committee held on 7 April 2011
	Present
	Robert Clegg

(Chair)


	James Gallagher
	Linda Feerick

	 In Attendance


	Ralph Devereux

(Clerk)


	
	

	
	John Spindler
(VP (F&CD)) 


	
	

	Apologies


	Derek O’Toole 

(Principal)


	Janet Meenaghan
(VP(C&Q))
	


25/10
APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.
26/10
MINUTES OF THE LAST MEETING
The Minutes of the meeting held on 17 February 2011 were confirmed and signed.

27/10
MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS
a. There were no matters arising
b. No urgent business was requested. 
28/10
FINANCE REPORT
a. General. The Finance Report accurate to 28 February was scrutinized and discussed in detail. The current surplus stood at c£2.3m against a forecast c£1.17k a favourable variance of c£1.14k. YTD income was c£15.53m (profiled evenly across the year) £174k below expectations due to lower than expected 14-16 recruitment, the situation viz-a-viz aggressive competition from Bury College was discussed. YTD expenditure was c£13.2m, to the good by £1.3m, mainly because of a lower level of pay award, and unfilled posts. All other variations were noted as fully attributable and were analyzed and discussed, in particular the successful ALR numbers, which had benefited from the recently introduced flexibility in adult skills funding. The graphical information was then studied and discussed. Key PIs were then also considered, noted and discussed.
b. Luis Michael Training (LMT). LMT had contracted to provide sports apprenticeships and it had become increasingly difficult, since summer 2010, to obtain the necessary documentation (108 students). It had recently become apparent that other colleges and one in particular (Sparshott), were having similar difficulties; Eversheds were dealing with LMT under HH instructions and may take instruction from the other affected colleges and act for all. There were 8 colleges involved in the situation with various levels of commitment, it was understood that HH ranked 6/8, with c£300k committed during 2009/10 although no exposure for the current year. The SFA had now informed that funds paid to LMT would be clawed back and they had been requested to allow an extended period for this. LMT had been appointed after the approved local due diligence process had been exercised, there was no requirement to follow any further procedure and there was no guidance from any higher agency.
c. Capital. The capital budget would all be expended and full details were at annex to the papers. However 2  projects have been planned as part of the Business Transformation Plan which would lead to the allocations being exceeded. The new HR software will be £20k pa more expensive than the current version but with greatly enhanced capability and the VLE, vital for the ICT/e-learning strategy, would require an installation fee of £8k and an annual maintenance fee of £25k. It was agreed that these were vital to maintain impetus in their respective areas and the additional expenditure was recommended to the Corporation.
d. Rochdale Refurbishment. The EDC had recommended the start of the development phase of the Rochdale campus capital works and the previous meeting had approved expenditure (up to a maximum of £120k (gross of VAT)); it had also been noted that to date £80k had been expended. The RMBC had now formally agreed to commit £3.3m to the project leaving c£2.835m to be financed through a bank loan. Three tenders would be sought and members would be kept informed of developments.
e. Funding Allocations/BTP. Details of funding allocations and comparative figures from 2010/11were circulated and discussed, it appeared that a net reduction of c£653k was to be expected when all issues, including Transitional Protection, were included, however the implementation of the Business Transformation Programme (BTP) would allow that to be absorbed.  These planned funding reductions had been accurately predicted in the BTP and this had validated the plan, which was now under consultation with staff. Some 30 staff had indicated that they would take voluntary redundancies, with more willing to accept compulsory terms, leaving a rump of probably 30 to be compulsorily redundant.

a. The Information was noted and received.

b. Additional capital expenditure was recommended to the Corporation.
29/10
HR REPORT
The HR Report which would inform the annual report to the Corporation was discussed in detail by each paragraph; the report was necessarily brief since the HR department were extremely busy with the BTP. The full review of policies and procedures continued and consultation was in progress on the Performance Management System. Full consultation also continued regarding the implementation of the BTP (28/10 refers). The continued reduction in grievances and disciplinaries was noted and welcomed. Staff sickness levels continued to vary across departments the average across the college, determined by the improved data system, showed a total cross-college absence of 3.64% (Long term 2.44% and short term 1.21), an improvement in all 3 areas.
The information was received.

30/10
TUITION FEES
All fee remission criteria for each area of provision were individually considered and discussed and it was noted that the Registration Fee had been increased to £20. The payment and refund options were studied in details and noted. The Policy was then recommended to the Corporation.
The Tuition Fee Policy was recommended to the Corporation.

31/10
URGENT BUSINESS
There had been no urgent business requested.
32/10
DATE OF NEXT MEETING

The next meeting would be on 23 June 2011.
Signed……………………………………
Date………………………………………
