HOPWOOD HALL COLLEGE CORPORATION 

Minutes of a meeting of the Employment and Finance Committee held on 23 June 2011
	Present
	Robert Clegg

(Chair)


	James Gallagher
	Derek O’Toole 

(Principal)



	 In Attendance


	Ralph Devereux

(Clerk)


	John Spindler
(VP (F&CD)) 


	

	Apologies


	Linda Feerick
	
	


33/10
APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS

No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.
34/10
MINUTES OF THE LAST MEETING
The Minutes of the meeting held on 7 April 2011 were confirmed and signed.

35/10
MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS
a. There were no matters arising
b. It was agreed to consider the YPLA Bursary Fund Allocation as a matter of urgent business. 
36/10
FINANCE REPORT
a. General. Comprehensive changes to the Report format were explained, elements of the information were now presented as discrete appendices supporting the main narrative. It was agreed that the information was more clearly presented than formerly and the changes  were unanimously welcomed. The Finance Report accurate to 30 April was then scrutinized and discussed in detail, The current surplus stood at c£2.7m against a forecast c£961k a favourable variance of c£1.7k, however this surplus would be eroded over the remainder of the year mainly due to a combination of a SFA clawback (c£280k) and some sub-contractor termination payments; notwithstanding the budgeted surplus of £525k was expected to be met. YTD income was c£19.72m (profiled evenly across the year) £154k below expectations due to lower than expected 14-16 delivery. YTD expenditure was c£17.1m, to the good by £1.8m, mainly because of a lower level of pay award, and unfilled posts. All variations were now listed in a table with full explanation as fully attributable and were analyzed and discussed, in particular the successful ALR numbers, which had benefited from the recently introduced flexibility in adult skills funding. Challenges with both16-18 and 19+ apprenticeships were noted, as was the purchase of additional modules for the student records system.
b. Rochdale Refurbishment. A tender exercise had been completed to determine the most favourable bank facility to finance the Rochdale project; there were 3 alternatives detailed and these were individually considered. If European Investment Bank funds were available, as had been the case for the Technology Centre arrangement with Barclays, then the optimum solution was to proceed with Lloyds, although that deal would require transfer to them of the main banking account. It was agreed that this would not present any problem and initiation of the retendering process of the College banking facilities was approved.
c. BTP. The BTP process was approaching completion and a net reduction 72 posts, all detailed in the accompanying papers, was expected to yield £2.7m against the aimed for £3.1m. 
d. Luis Michael Training (LMT). The SFA had now ruled that all 8 colleges involved in the LMT situation would be subject to clawback resulting locally, in a c£280k repayment. Legal action to recover the funds from LMT continued through Evershed’s consortium of the affected colleges and this would proceed when investigations by the SFO and Newport Police were completed.
e. Bad Debts. The bad debt situation had improved greatly because of a more focused, persistent approach and this was welcomed. Write off of the debts listed at Appendix 1 was approved.   
f. Bank Signatories. It was necessary to amend the list of cheque signatories to reflect changes due to the BTP and personnel changes, the following was agreed:
	SMT. All to sign 
	Over £50k - add

	Derek O Toole
	Lesley Hawkins

	John Spindler
	Monica Monaghan

	Lesley Hawkins
	

	Caroline Street
	

	Diane Warburton
	

	Monica Monaghan
	

	Luke Goodlet
	

	Simon Evans
	

	Saf Arfan
	


a. The Information was noted and received.
b. Initiation of retendering for banking arrangements was approved.

c. Bad debts were written off.
d. Changes to the Bank Signatory List were approved.
37/10
HR REPORT
The HR Report which would inform the annual report to the Corporation was discussed in detail by each paragraph. The full review of policies and procedures continued and 7 would be brought to the next Committee meeting for consideration. Full details of the effect of the BTP was discussed, after voluntary agreements there had been 35 compulsory redundancies (Some requested), 12 contract reductions and 23 remained at risk. After a successful consultation, implementation of the variable hours agreement was planned for 1 August.  The situation surrounding the appointment of the AP had been considered by the Audit Committee earlier that day and was noted. The growth strategy for apprenticeships, which had now been determined after full consultation, was explained and the consequent planned reorganisation of Orchard Training Solutions was discussed, informed by the comprehensive Annex attached to the Report; all was noted. Grievances and disciplinary details were noted. Staff sickness levels continued to vary across departments the average across the college, determined by the improved data system, showed a total cross-college absence of 3.49% (Long term 2.35% and short term 1.14), an improvement in all 3 areas against the previous month.
The information was received.

38/10
REVENUE BUDGET
The revenue budget for 2010/11 was considered; planning assumptions and the I/E streams were fully discussed item by item and agreed as prudently realistic in the light of the possible effects of the fully detailed and discussed associated risks. Total income was as expected £2.15m less than in 201011 however expenditure was £2.6m less than last year and provided for a modest pay award (.1%) and a capital expenditure budget of c£700k. The surplus was planned as £1.02m and, at 4.2%, was well above the 2% target; this was however due to the transitional funding which would reduce in future years. All planning numbers were detailed in the supporting papers and were explained and considered. The budget was recommended to the corporation.

The budget was recommended to the Corporation.

39/10
URGENT BUSINESS
A letter from the YPLA regarding the 16-19 Bursary Fund Allocation was circulated. This fund would eventually replace the existing EMA and transitional arrangements applied. Essentially a total of c£344k, based on 1808 learners in receipt of EMA in 2009/10, had been allocated for college discretionary awards to the most needy and vulnerable new enrolments. Negotiations with local colleges to determine a City wide policy towards for equitable eligibility criteria were progressing for implementation in time for the next intake. The amount of Bursary funds for subsequent years was critical as students on existing EMS arrangements progressively left, thus increasing demand by newcomers.

The information was received. 
40/10
DATE OF NEXT MEETING

The next meeting would be notified.
Signed ……………………………………….

Date………………………………………….
