Minutes of a meeting of the Estates Development Committee held on Thursday 15 July 2010

	Present
	Robert Clegg
(Chair)

	James Gallagher
	Derek O’Toole 
(Principal)


	In Attendance

	Sarfraz Arfan
(AD CS) 
	Ralph Devereux
(Clerk)

	Nick Heald
(Turner &Townsend (T&T))

	
	Martin Perryman

	John Spindler
(VP F&CD)

	Rob Trueblood
(Capital Project Manager)




24/09	APOLOGIES, ELIGIBILITY, QUORUM AND DECLARATION OF INTERESTS
No notice had been received of any member becoming ineligible to hold office.  The meeting was quorate and no interests had been declared.

25/09	MINUTES OF THE LAST MEETING AND REQUESTS FOR URGENT BUSINESS
a. The minutes of the last meeting held on 24 June 2010 were confirmed and signed.

b. There were no requests for urgent business.

26/09	MATTERS ARISING FROM THE MINUTES
There were no matters arising from the minutes.

21/09	PROJECT UPDATE
a. Developments. There had been discussion at RMBC consequent to the possibility that operations may be focused at the Middleton Campus and the deteriorating effect on the centre of Rochdale. Stakeholders recognised the positive contribution on the economy of having a functioning campus in Rochdale and the continuing presence was seen as integral to the development of the area. Accordingly the RMBC was willing to contribute <£5m to assist in a major facelift for the main building, additionally, the DfE had recently announced a “Renewal Grant” from a reallocation by the SFA of TTG funding; £50m was available to be split between those colleges who had not recently received capital funding, £30m would be split equally between the colleges (£225k each) provided that each recipient would match the funding with £450k. This element of the scheme was available for longer term projects, which would benefit students by improving the estate and which must be completed by September 2011. The second element of the DFE Grant (Enhanced Renewal Grant) was an option to bid for up to £1m for specific projects, again matched by the recipient with £2m, which would have to be borrowed, providing a total maximum of £3m. These funds would be bid for in total and when consolidated with a bank loan would allow for some £10m availability. Although this would utilise virtually all of the DfE permitted lending capacity. Rochdale had agreed in principle to contribute £4m and the already agreed SFA funding of £4.8m providing a total of £18.8m.  The project would comprise 4 phases; these were full described in the circulated document “Rochdale Campus Redevelopment Proposal” authored by AA Projects. The time of year limited availability of the RMBC to formally agree these arrangements and a letter of confirmation to facilitate preparatory work had been sought and promised. The committee would be kept aware of developments.

b. As a result of the last meeting further research by the working group had been made into the “Scape” framework culminating in a presentation by Willmott Dixon, a paper was circulated varying the recommendation contained in the report considered by the last Committee meeting. It had become clear for reasons fully detailed in the report that a single stage design and build solution was the optimum and it was agreed to proceed on that assumption. It was agreed to hold a progress meeting at 1300 on 16 August.

a. The information was noted.
b. A single stage design and build solution was adopted.

22/09	URGENT BUSINESS
There had been no urgent business agreed.
 
23/09	DATE OF NEXT MEETING
	The next meeting would be at 1300 on 16 August 2010. 

	 
	
Signed:		……………………………. 

Dated:		…………………………….

