HOPWOOD HALL COLLEGE

Minutes of a meeting of the Standards Committee held on Thursday 17 June 2010 at the Middleton Campus

	Present
	Phil Chadwick
	Robert Clegg
(Chairman)


	Ann Holt



	In Attendance


	Alison Brittle

(16-18 Co-ord) (Item 28/09c only)
	Ralph Devereux 
(Clerk)

	Seema Dinn

(Curr Mgr Skills for Life)(Item 28/09d only)



	
	Sue Hadfield
(Curr Mgr H&C)(Item 28/09a only)
	Janet Meenaghan

(VP (C&Q))          
	Rachelle Pole
(Curr Mgr Early Years) (Item 28/09b only)



	
	 Diane Warburton

(Dir for Quality)


	
	

	Apologies


	Linda Feerick 


	Derek O’Toole

(Principal)


	


The Chairman welcomed Diane Warburton (Dir for Quality) to the meeting and all introduced themselves.

25/09
ELIGIBILITY, QUORUM, DECLARATION OF INTERESTS AND APOLOGIES

The apology was accepted and the meeting was quorate and no notice had been received of any member becoming ineligible to hold office.

26/09
MINUTES OF THE LAST MEEETING

The Minutes of the last meeting held on the 15 October 2010 were confirmed and signed.

27/09
MATTERS ARISING AND NOTIFICATION OF URGENT BUSINESS

a. There were no matters arising.

b. There was no urgent business agreed.

28/09
EWR REPORTS
Four EWRs had been completed to the amended process and would be considered; individual Heads of Department had been invited in the considerations.


The Head of Hospitality and Catering joined the meeting.

a. Hospitality and Catering. An EWR of Hospitality and Catering had been completed in early February, resulting in a Grade 2 assessment. The last review, in January 2008, had been graded 3 and the increase evidenced the progress made and was attributed to the hard work and commitment of the staff under the capable leadership of the Curriculum Manager. There were 6 strengths and 4 areas for improvement, which had been identified during the review and these were considered individually. It was apparent that the team was working well together and progress against previous strengths and improvement areas indicated a steady move forward. The fall in the quality of T&L was challenged; this had been prompted by an increase in the number of observed lessons and a deliberate focus on staff who had been less successful in previous observations. Learner Outcomes, Quality of Provision, E&D and L&M were all considered individually and it was agreed that this area had potential for, and was moving towards a Grade 1 assessment.

  The Head of Hospitality and Catering left the meeting.

  The Head of Early Years joined the meeting.

b. Early Years. An EWR of Early Years had been completed in March, resulting in a Grade 2 assessment, maintaining the former grade. Quality of T&L had improved by 6% to 67%; 3 additional teachers had joined the team on transfer from the RMBC, a pro-active development programme had been instituted and the performance was expected to improve further. There were 6 strengths and 4 areas for improvement, which had been identified during the review and these were considered individually. Progress against previous strengths and improvement areas had been maintained or was improving with the exception of retention. Reasons for this were challenged: particular attention had been given to the reasons for low retention and pastoral issues had been particularly addressed to improve attendance, which it was hoped would shortly show an improvement. There was a particular challenge with the need for Apprentices to show competence in number work and use of greater diagnostic processes relevant to the workplace had been introduced. Learner Outcomes. Quality of Provision, E&D and L&M were all considered individually and it was agreed that this area was making sound progress.

The Head of Early Years left the meeting.

The Head of Animal Care joined the meeting.
c. Animal Care. An EWR of Animal Care had been completed in early February, resulting in a Grade 3 assessment, maintaining the former assessment. Quality of T&L had improved by 8% to 58%, despite this increase the continuing low overall figure was challenged and it was noted that FT teacher’s performance was better that PT and that the overall performance did not show an accurate picture. Progress in this area was mixed, there were 5 strengths and 5 areas for improvement, which had been identified during the review and these were considered individually. However, progress against previous strengths and improvement areas had been disappointing, strengths had been fully or partially maintained but poor progress had been made in areas for improvement. When challenged it appeared that poor retention had been identified as resulting from poor student/course matching and consequent student dissatisfaction with the balance of academic/practical work. Accommodation was poor and investment was required if student motivation was to increase. A QIP had been detailed to move the area forward to a grade 2 and, in line with the necessary actions, a further FT teacher was being recruited and the Technician’s hours were being increased.  Quality of Provision, E&D and L&M were all considered individually and it it was agreed that, despite some positive findings, the overall impression was of an area for further attention.

The Head of Animal Care left the meeting.

The Head of Skills for Life joined the meeting.
d. Preparation for Life and Work (inc Access). An EWR of Skills for Life had been completed in April, resulting in a Grade 2 assessment. The last review, in January 2008, had been graded 1 (contributing 2 for access) and the lower assessment had been prompted by a drop in results, particularly in life skills; the circumstances which prompted the drop had now been identified and rectification processes established. Quality of overall T&L had improved by 16% to 74%, there were 6 strengths and 4 areas for improvement, which had been identified during the review and these were considered individually. Progress against previous strengths and improvement areas had been maintained or was improving with the exceptions of Long L2 ESOL and low retention on the Certificate of Skills for Working Life. Quality of Provision, E&D and L&M were all considered individually and it was agreed that this was a positive report; the dips had been identified, corrective action implemented and a spirit of co-operation and hard work was apparent.

The Head of Skills for Life left the meeting.

The information was noted and received.
29/09
FRAMEWORK FOR EXCELLENCE

It had been expected that by now the full table of national results would have been published, to inform the local authorities’ commissioning process, however the publication would now be limited to only 4 PIs and no date had been identified. Further changes to the scheme were expected and it may not survive the public funding review. The current summary of FfE grades was at Appendix B and was considered. Confirmation had now been received that the self-assessed grading of financial management (FMCE) as “Good” had been agreed by the SFA and indicators were that the Success rate PI could also be “Good”. Confirmation of the final scoring process would be issued in an output guide yet to be published.

The report was noted.

30/09
ER PERFORMANCE REPORT

All ER programmers were performing well; full detail of each of the elements (Apprenticeships TTG, R2R, and 6M+) was contained in the accompanying paper and these were individually considered and discussed. Apprenticeships had absorbed some learners from the RMBC and success rates had improved, although a clerical error had adversely affected the timely success element; the overall success rate now stood at 56.3%. Although TTG had grown and was successful it would disappear over the next 2 years nevertheless the overall success rate at 98.5% was impressive. R2R, administered by the Manchester College was below profile and a revision had been requested although take up was outside of local control (takeup was limited to referrals from the Job Centre plus and was not funded until the student had been employed for 6 months) and 6M+ was performing well. As a result of the OfSTED FMV and changed management responsibilities actions and targets had been established and these were noted.

The report was noted.

31/09
FOUNDATION LEARNING UPDATE

An update report on FL was considered, the process was designed to enable less able learners to progress and a “whole person” approach to each learner was employed. The provision was the vanguard locally and several schools were in partnership. Current issues facing development of the associated curriculum were considered individually and the delivery model for the next academic year (Appendix A) was noted.

The information was noted and received.

32/09
T&L UPDATE

Several issues covered in the T&L update had been discussed in relation to earlier items however the comprehensive report was fully considered. Improvements were noted and the information on lesson observations and stricter moderation of observers was particularly welcomed. The feeling around the campus was positive and several initiatives, for example in ILT, were noted and welcomed.

The information was noted and received.

33/09
URGENT BUSINESS


There had been no urgent business agreed.

34/09
DATE OF NEXT MEETING


The date of the next meeting would be notified.
Signed………………………………………………….

Date…………………………………………………………

